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MARYLAND STATE DEPARTMENT OF

EDUCATION

EQUITY AND EXCELLENCE

State Early Childhood Advisory Council
Thursday, June 21, 2018
10:00 a.m. - 3:00 p.m.
Maryland State Department of Education

8th Floor Conference Room 6

Time

Task

10:00 - 10:15

Welcome/ Introductions and Announcements
Dr. Karen Salmon, State Superintendent, Maryland State Department of Education (MSDE)

10:15-12:00

Early Childhood Advisory Council Priority Discussion
o Workforce Development - Steven Hicks, Assistant State Superintendent, Division
of Early Childhood, Maryland State Department of Education (Priority 2)
e Family Engagement Website Review - Chris Swanson, Senior Director of Quality
Early Care and Education, Center for Technology and Education, Johns Hopkins
School of Education (Priority 1)

12:00 -1:00

Lunch (on your own)

1:00 -1:45

Old Business
e Child Care Development Fund State Pre-Print update— Jenn Nizer, Director of
Office of Child Care, Division of Early Childhood, Maryland State Department of
Education
e Infant and Early Childhood Mental Health Needs Assessment - Jeff Capizzano,
President, Policy Equity Group and Kelley Etter, Vice President of Equity Initiatives,
Policy Equity Group. (Priority 2)

1:45 - 2:45

Presentations
e Counting Our Losses- Margaret Williams, Executive Director, Maryland Family
Network

2:45-3:00

General Announcements and Next Steps

e  General Council Announcements
e Group discussion for next steps

3:00

Adjournment




State Early Childhood Advisory Council Priorities 2018

Priorities

Currently, the Council is focused on two priority areas: Communication / Public Awareness and Workforce
Development.

Communication / Public Awareness (Priority 1): Objectives for this priority are:

e To update and develop communication policies and procedures to ensure effective communication with
local jurisdictions as well as effective interdepartmental communication. This will include a plan for the use
of social media and SMS services.

e To develop a public awareness campaign to educate the community and reinforce the importance of early
childhood education. This public awareness campaign will serve as an “umbrella campaign” that will
support the efforts of the local councils and link the community to effective and reliable resources.

Workforce Development (Priority 2): Objectives for this priority are:

e Increase capacity for behavioral health consultation to child care, home visiting, pre-kindergarten, Early
Head Start and other early childhood programs, including kindergarten, and Head Start.

e Increase capacity for behavioral health consultation to pediatric providers through Baltimore Health
Integration in primary Pediatric Care. (Lead — Health Department)

e Establish behavioral health consultation to maternal health providers with focus on pregnant and postpartum
women. (Lead — Health Department)

e Convene collaborative State and Local implementation teams to establish and sustain systemic change to
improve outcomes for infants, toddlers, children, and youth with disabilities and their families. (Lead -
Special Education/Early Intervention)
To support these initiatives, the state will need to review its training component and ensure that it has the capacity to
support all early education and care providers. Objectives for this work are:

e To develop effective strategies that addresses the use of technology in the classroom and in early education
and care programs as well as family engagement and challenging behaviors. To successfully address the
latter, strategies should consider training or coaching models that are also inclusive of communication skills,
relationship building, cultural competencies, and trauma informed care.

Birth-8: We will be asking our State Early Childhood Advisory Council members for input and feedback as we begin
our work this fall.

Education Counsel, a non-profit educational consulting firm, has invited Maryland to participate with Connecticut,
Delaware, and Mississippi in a multi-state workgroup as our states begin to implement the Birth to 8 opportunities
that are in our new ESSA plan. They will be supporting us with evidenced based ideas in order to expand
opportunities and improve outcomes for all students from birth through age 21.




