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Requirements

All proposals must meet the following requirements to be considered for funding (check all requirements
met by this proposal):

e An electronic grant application form is provided on our website.

e Interested applicants must download the application, attach any supporting documentation as
appendices, and submit the package in its entirety in pdf form.

e Applications must be submitted by email to judycentergrants.msde@maryland.gov

e The prescribed cover sheet must be the first page of the proposal.

e The original application cover sheet must be signed in blue ink. Copies of the cover sheet must not
be color photocopied.

e Application package must include a proposal cover sheet, project summary, projected enrollment
and growth chart, Implementation Plan A, Implementation Plan B, budget narrative, and all
appendices (works cited, Judy Center Coordinator job description, Family Services Coordinator job
description, list of Steering Committee members, C-125 budget form, signed MOU, and signed
assurances.

Priorities

This funding opportunity is designed for local education agencies (LEAs) to establish new Judy Centers.
Priority will be given to programs that establish a Judy Center:

e J|ocated in an area with a Title 1 school

e located in a community designated as high-need as indicated by a score of 0.6 or above on the
Center for Disease Control’s Social Vulnerability Index

Note:

Additional priority will be given to applicants who demonstrate a strong partnership between potential
Judy Center locations and LEAs as seen by each entity providing at least 50% of funding for Judy Center
staff salaries (i.e. LEAs provide at least 50% in-kind funding).

Use this page to make comments about the proposal in general or to address concerns not addressed
elsewhere in the rubric.

Comments:

Maryland State Department of Education |
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Scoring Rubric (100 points)

IMPLEMENTATION PLAN SECTION A: POPULATION-LEVEL RESULT (10 POINTS)

Criteria:

Chart displays 3-years of KRA data for children within the school’s catchment area
Chart matches specifications
Clearly states broad strategies in 1000 words or less

Clearly states target percentage

Implementation Plan Section A (10 total points)

Exemplary

In addition to meeting all
conditions listing in “Meets
Standard”

Points 8-10

Meets Standard

Meets all conditions listed
for each criterion

Points 5-7

Does Not Meet Standard

Does not meet one or more
of the conditions listed for
each criterion

Points 0-4

A chart displaying 3-years of
KRA data for children within
the school’s catchment area
is shown matching
specifications

Identities multiple strategies
and clearly articulates how
each strategy is connected
to improving KRA scores
while staying within the
word limit.

Provides a percentage which
is challenging and attainable
in a three-year span of time

Chart is provided, but does
not meet specifications

Identifies a few strategies
but does not clearly
articulate how strategies are
connected to improving KRA
scores.

Stays within word limit

Provides a percentage which
is not challenging and/or
attainable in a three-year
span of time

Does not provide chart

Does not clearly articulate
broad strategies
Exceeds word limit

Does not provide a target
percentage.

Provides anything other
than a percentage

Points Assigned:

Strengths and weaknesses:

Maryland State Department of Education
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Scoring Rubric

IMPLEMENTATION PLAN SECTION B: PROGRAM-LEVEL ACCOUNTABILITY (60 POINTS TOTAL)

Criteria for Performance Measure 1- Family Engagement Component Focus (10 points)

Explanation addressing how the performance measure will be tracked are clearly stated
Explanation of current performance measure status is clearly stated

Target for performance measure is both ambitious and realistic.

Explanation of the story behind performance measure is comprehensive

List of partners are specific to the needs of this performance measure

Strategies to turn the curve/improve performance measure are clearly stated

Action Steps are clearly stated

Action Steps include who is responsible for the action and when the step should occur

How much: Average number of engagements a child/family participates in a Judy Center event or

offering (10 total points)

Exemplary

In addition to meeting all
conditions listing in “Meets
Standard”

Points 8-10

Meets Standard

Meets all conditions listed
for each criterion

Points 5-7

Does Not Meet Standard

Does not meet one or more
of the conditions listed for
each criterion

Points 0-4

Explanation addressing how
the performance measure
will be tracked are clearly
stated and realistic to
implement

Meets word limit

Explanation of current
performance measure status
is clearly articulated

Meets word limit

Target for performance
measure is both ambitious
and realistic.

Target is stated in number or
percent values.

Explanation of the story
behind performance
measure is comprehensive,
including positive, negative,
and anticipated factors that
may play a role in the data.

Explanation does not clearly
explain how the
performance measure will be
tracked or explanation is
vague

Exceeds word limit

Current performance
measure status is not clearly
articulated, or a well-
rounded answer is not
provided.

Exceeds word limit

Target for performance
measure is not ambitious
and/or unrealistic for this
time period.

Target is not stated in a
number or percent value.

Explanation of the story
behind the data includes
some factors, without
providing a comprehensive
explanation.

Explanation only includes

No explanation provided

Current performance
measure status is not
provided

No target is provided, or
target is provided as a
narrative.

Explanation is not provided
or does not articulate the
story behind the data
proficiently.

Explanation only includes 1

Maryland State Department of Education
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Any uncertainty surrounding
factors affecting the story
behind the performance
measure has been identified
along with a plan to address
this unknown.

Meets word limit

List of partners are specific
to the needs of this
performance measure

Strategies to turn the
curve/improve performance
measure are clearly stated
and capture high-level ideas.
Meets word limit

Three action steps are
clearly stated and easily
understood by the scorer as
to how this step will be
carried out.

Each action step includes
who is responsible for the
action and when the step
should occur.

All directives are followed.

two of the three (positive,
negative, or anticipated)
factors

Exceeds word limit

List of partners includes
some organizations or
people who would not
contribute to this
performance measure

Strategies to turn the
curve/improve performance
measure are not clearly
stated.

Only one strategy is
presented

Exceeds word limit

Less than three action steps
are clearly stated and easily
understood by the scorer as
to how this step will be
completed.

Action steps are not clearly
stated or easily understood
by the scorer as to how the
step will be completed.
One or two action steps
does not include who is
responsible for the action
and when the step should
occur.

One of two directives are
followed.

Scoring Rubric

or none of the three
(positive, negative, or
anticipated) factors
Exceeds word limit

No partners listed or all
partners are presented in an
overcompensating list.

No strategies are provided

More than three action
steps are provided.

No action steps are
provided.

Three or more action steps
do not include who is
responsible for the action or
when the step should occur.

Neither directive is followed.

Points Assigned:

Strengths and weaknesses:
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Scoring Rubric

Criteria for Performance Measure 2: Partnership Component Focus (10 points)

Explanation addressing how the performance measure will be tracked are clearly stated
Explanation of current performance measure status is clearly stated

Target for performance measure is both ambitious and realistic.

Explanation of the story behind performance measure is comprehensive

List of partners are specific to the needs of this performance measure

Strategies to turn the curve/improve performance measure are clearly stated

Action Steps are clearly stated

Action Steps include who is responsible for the action and when the step should occur

How much: Number of professional development opportunities offered to partners and friends of the

Judy Center (10 total points)

Exemplary

In addition to meeting all
conditions listing in “Meets
Standard”

Points 8-10

Meets Standard

Meets all conditions listed
for each criterion

Points 5-7

Does Not Meet Standard

Does not meet one or more
of the conditions listed for
each criterion

Points 0-4

Explanation addressing how
the performance measure
will be tracked are clearly
stated and realistic to
implement

Meets word limit

Explanation of current
performance measure status
is clearly articulated

Meets word limit

Target for performance
measure is both ambitious
and realistic.

Target is stated in number or
percent values.

Explanation of the story
behind performance
measure is comprehensive,
including positive, negative,
and anticipated factors that
may play a role in the data.
Any uncertainty surrounding

Explanation does not clearly
explain how the
performance measure will be
tracked or explanation is
vague

Exceeds word limit

Current performance
measure status is not clearly
articulated, or a well-
rounded answer is not
provided.

Exceeds word limit

Target for performance
measure is not ambitious
and/or unrealistic for this
time period.

Target is not stated in a
number or percent value.

Explanation of the story
behind the data includes
some factors, without
providing a comprehensive
explanation.

Explanation only includes
two of the three (positive,

No explanation provided

Current performance
measure status is not
provided

No target is provided, or
target is provided as a
narrative.

Explanation is not provided
or does not articulate the
story behind the data
proficiently.

Explanation only includes 1
or none of the three

Maryland State Department of Education
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factors affecting the story
behind the performance
measure has been identified
along with a plan to address
this unknown.

Meets word limit

List of partners are specific
to the needs of this
performance measure

Strategies to turn the
curve/improve performance
measure are clearly stated

and capture high-level ideas.

Meets word limit

Three action steps are
clearly stated and easily
understood by the scorer as
to how this step will be
carried out.

Each action step includes
who is responsible for the
action and when the step
should occur.

All directives are followed.

negative, or anticipated)
factors
Exceeds word limit

List of partners includes
some organizations or
people who would not
contribute to this
performance measure

Strategies to turn the
curve/improve performance
measure are not clearly
stated.

Only one strategy is
presented

Exceeds word limit

Less than three action steps
are clearly stated and easily
understood by the scorer as
to how this step will be
completed.

Action steps are not clearly
stated or easily understood
by the scorer as to how the
step will be completed.

One or two action steps
does not include who is
responsible for the action
and when the step should
occur.

One of two directives are
followed.

Scoring Rubric

(positive, negative, or
anticipated) factors
Exceeds word limit

No partners listed or all
partners are presented in an
overcompensating list.

No strategies are provided

More than three action
steps are provided.

No action steps are
provided.

Three or more action steps
do not include who is
responsible for the action or
when the step should occur.

Neither directive is followed.

Points Assigned:

Strengths and weaknesses:
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Scoring Rubric

Criteria for Performance Measure 3: Case Management Component Focus (10 points)

Explanation addressing how the performance measure will be tracked are clearly stated
Explanation of current performance measure status is clearly stated

Target for performance measure is both ambitious and realistic.

Explanation of the story behind performance measure is comprehensive

List of partners are specific to the needs of this performance measure

Strategies to turn the curve/improve performance measure are clearly stated

Action Steps are clearly stated

Action Steps include who is responsible for the action and when the step should occur

How well: Percent of families achieving case management goals (10 total points)

Exemplary

In addition to meeting all
conditions listing in “Meets
Standard”

Points 8-10

Meets Standard

Meets all conditions listed
for each criterion

Points 5-7

Does Not Meet Standard

of the conditions listed for
each criterion

Points 0-4

Does not meet one or more

Explanation addressing how
the performance measure
will be tracked are clearly
stated and realistic to
implement

Meets word limit

Explanation of current
performance measure status
is clearly articulated

Meets word limit

Target for performance
measure is both ambitious
and realistic.

Target is stated in number or
percent values.

Explanation of the story
behind performance
measure is comprehensive,
including positive, negative,
and anticipated factors that
may play a role in the data.
Any uncertainty surrounding

Explanation does not clearly
explain how the
performance measure will be
tracked or explanation is
vague

Exceeds word limit

Current performance
measure status is not clearly
articulated, or a well-
rounded answer is not
provided.

Exceeds word limit

Target for performance
measure is not ambitious
and/or unrealistic for this
time period.

Target is not stated in a
number or percent value.

Explanation of the story
behind the data includes
some factors, without
providing a comprehensive
explanation.

Explanation only includes
two of the three (positive,

No explanation provided

Current performance
measure status is not
provided

No target is provided, or
target is provided as a
narrative.

Explanation is not provided
or does not articulate the
story behind the data
proficiently.

Explanation only includes 1
or none of the three

Maryland State Department of Education
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factors affecting the story
behind the performance
measure has been identified
along with a plan to address
this unknown.

Meets word limit

List of partners are specific
to the needs of this
performance measure

Strategies to turn the
curve/improve performance
measure are clearly stated

and capture high-level ideas.

Meets word limit

Three action steps are
clearly stated and easily
understood by the scorer as
to how this step will be
carried out.

Each action step includes
who is responsible for the
action and when the step
should occur.

All directives are followed.

negative, or anticipated)
factors
Exceeds word limit

List of partners includes
some organizations or
people who would not
contribute to this
performance measure

Strategies to turn the
curve/improve performance
measure are not clearly
stated.

Only one strategy is
presented

Exceeds word limit

Less than three action steps
are clearly stated and easily
understood by the scorer as
to how this step will be
completed.

Action steps are not clearly
stated or easily understood
by the scorer as to how the
step will be completed.

One or two action steps
does not include who is
responsible for the action
and when the step should
occur.

One of two directives are
followed.

Scoring Rubric

(positive, negative, or
anticipated) factors
Exceeds word limit

No partners listed or all
partners are presented in an
overcompensating list.

No strategies are provided

More than three action
steps are provided.

No action steps are
provided.

Three or more action steps
do not include who is
responsible for the action or
when the step should occur.

Neither directive is followed.

Points Assigned:

Strengths and weaknesses:
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Criteria for Performance Measure 4: Addresses All Components (10 points)

Explanation addressing how the performance measure will be tracked are clearly stated
Explanation of current performance measure status is clearly stated

Target for performance measure is both ambitious and realistic.

Explanation of the story behind performance measure is comprehensive

List of partners are specific to the needs of this performance measure

Strategies to turn the curve/improve performance measure are clearly stated

Action Steps are clearly stated

Action Steps include who is responsible for the action and when the step should occur

Better off: Percent of children who engaged with the Judy Center for at least one year who demonstrate
readiness on the Kindergarten Readiness Assessment (10 total points)

Exemplary

In addition to meeting all
conditions listing in “Meets
Standard”

Points 8-10

Meets Standard

Meets all conditions listed
for each criterion

Points 5-7

Does Not Meet Standard

Does not meet one or more
of the conditions listed for
each criterion

Points 0-4

Explanation addressing how
the performance measure
will be tracked are clearly
stated and realistic to
implement

Meets word limit

Explanation of current
performance measure status
is clearly articulated

Meets word limit

Target for performance
measure is both ambitious
and realistic.

Target is stated in number or
percent values.

Explanation of the story
behind performance
measure is comprehensive,
including positive, negative,
and anticipated factors that
may play a role in the data.
Any uncertainty surrounding

Explanation does not clearly
explain how the
performance measure will be
tracked or explanation is
vague

Exceeds word limit

Current performance
measure status is not clearly
articulated, or a well-
rounded answer is not
provided.

Exceeds word limit

Target for performance
measure is not ambitious
and/or unrealistic for this
time period.

Target is not stated in a
number or percent value.

Explanation of the story
behind the data includes
some factors, without
providing a comprehensive
explanation.

Explanation only includes
two of the three (positive,

No explanation provided

Current performance
measure status is not
provided

No target is provided, or
target is provided as a
narrative.

Explanation is not provided
or does not articulate the
story behind the data
proficiently.

Explanation only includes 1
or none of the three

Maryland State Department of Education
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factors affecting the story
behind the performance
measure has been identified
along with a plan to address
this unknown.

Meets word limit

List of partners are specific
to the needs of this
performance measure

Strategies to turn the
curve/improve performance
measure are clearly stated

and capture high-level ideas.

Meets word limit

Three action steps are
clearly stated and easily
understood by the scorer as
to how this step will be
carried out.

Each action step includes
who is responsible for the
action and when the step
should occur.

All directives are followed.

negative, or anticipated)
factors
Exceeds word limit

List of partners includes
some organizations or
people who would not
contribute to this
performance measure

Strategies to turn the
curve/improve performance
measure are not clearly
stated.

Only one strategy is
presented

Exceeds word limit

Less than three action steps
are clearly stated and easily
understood by the scorer as
to how this step will be
completed.

Action steps are not clearly
stated or easily understood
by the scorer as to how the
step will be completed.

One or two action steps
does not include who is
responsible for the action
and when the step should
occur.

One of two directives are
followed.

Scoring Rubric

(positive, negative, or
anticipated) factors
Exceeds word limit

No partners listed or all
partners are presented in an
overcompensating list.

No strategies are provided

More than three action
steps are provided.

No action steps are
provided.

Three or more action steps
do not include who is
responsible for the action or
when the step should occur.

Neither directive is followed.

Points Assigned:

Strengths and weaknesses:

Maryland State Department of Education | 13
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Criteria for Performance Measure 5: Applicant’s Choice (10 points)

Scoring Rubric

One “How Much” or “How Well” performance measure is selected from provided examples
Explanation addressing how the performance measure will be tracked are clearly stated
Explanation of current performance measure status is clearly stated

Target for performance measure is both ambitious and realistic.

Explanation of the story behind performance measure is comprehensive

List of partners are specific to the needs of this performance measure

Strategies to turn the curve/improve performance measure are clearly stated

Action Steps are clearly stated

Action Steps include who is responsible for the action and when the step should occur

Applicant’s Choice of Either a “How Much” or “How Well” Performance Measure (10 total points)

This performance measure must be selected from the list of “how much” performance measure options

Exemplary

In addition to meeting all
conditions listing in “Meets
Standard”

Points 8-10

Meets Standard

Meets all conditions listed
for each criterion

Points 5-7

Does Not Meet Standard

Does not meet one or more
of the conditions listed for
each criterion

Points 0-4

Explanation addressing how
the performance measure
will be tracked are clearly
stated and realistic to
implement

Meets word limit

Explanation of current
performance measure status
is clearly articulated

Meets word limit

Target for performance
measure is both ambitious
and realistic.

Target is stated in number or
percent values.

Explanation of the story
behind performance
measure is comprehensive,
including positive, negative,
and anticipated factors that
may play a role in the data.
Any uncertainty surrounding

Explanation does not clearly
explain how the
performance measure will be
tracked or explanation is
vague

Exceeds word limit

Current performance
measure status is not clearly
articulated, or a well-
rounded answer is not
provided.

Exceeds word limit

Target for performance
measure is not ambitious
and/or unrealistic for this
time period.

Target is not stated in a
number or percent value.

Explanation of the story
behind the data includes
some factors, without
providing a comprehensive
explanation.

Explanation only includes
two of the three (positive,

No explanation provided

Current performance
measure status is not
provided

No target is provided, or
target is provided as a
narrative.

Explanation is not provided
or does not articulate the
story behind the data
proficiently.

Explanation only includes 1
or none of the three

Maryland State Department of Education |
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factors affecting the story
behind the performance
measure has been identified
along with a plan to address
this unknown.

Meets word limit

List of partners are specific
to the needs of this
performance measure

Strategies to turn the
curve/improve performance
measure are clearly stated

and capture high-level ideas.

Meets word limit

Three action steps are
clearly stated and easily
understood by the scorer as
to how this step will be
carried out.

Each action step includes
who is responsible for the
action and when the step
should occur.

All directives are followed.

negative, or anticipated)
factors
Exceeds word limit

List of partners includes
some organizations or
people who would not
contribute to this
performance measure

Strategies to turn the
curve/improve performance
measure are not clearly
stated.

Only one strategy is
presented

Exceeds word limit

Less than three action steps
are clearly stated and easily
understood by the scorer as
to how this step will be
completed.

Action steps are not clearly
stated or easily understood
by the scorer as to how the
step will be completed.

One or two action steps
does not include who is
responsible for the action
and when the step should
occur.

One of two directives are
followed.

Scoring Rubric

(positive, negative, or
anticipated) factors
Exceeds word limit

No partners listed or all
partners are presented in an
overcompensating list.

No strategies are provided

More than three action
steps are provided.

No action steps are
provided.

Three or more action steps
do not include who is
responsible for the action or
when the step should occur.

Neither directive is followed.

Points Assigned:

Strengths and weaknesses:
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Criteria for Performance Measure 6: Applicant’s Choice (10 points)

Scoring Rubric

One “Better off” performance measure is selected from provided examples

Explanation addressing how the performance measure will be tracked are clearly stated
Explanation of current performance measure status is clearly stated

Target for performance measure is both ambitious and realistic.

Explanation of the story behind performance measure is comprehensive

List of partners are specific to the needs of this performance measure

Strategies to turn the curve/improve performance measure are clearly stated

Action Steps are clearly stated

Action Steps include who is responsible for the action and when the step should occur

Applicant’s Choice of a “Better Off” Performance Measure (10 total points)

This performance measure must be selected from the list of “better off” performance measure options

Exemplary

In addition to meeting all
conditions listing in “Meets
Standard”

Points 8-10

Meets Standard

Meets all conditions listed
for each criterion

Points 5-7

Does Not Meet Standard

Does not meet one or more
of the conditions listed for
each criterion

Points 0-4

Explanation addressing how
the performance measure
will be tracked are clearly
stated and realistic to
implement

Meets word limit

Explanation of current
performance measure status
is clearly articulated

Meets word limit

Target for performance
measure is both ambitious
and realistic.

Target is stated in number or
percent values.

Explanation of the story
behind performance
measure is comprehensive,
including positive, negative,
and anticipated factors that

Explanation does not clearly
explain how the
performance measure will be
tracked or explanation is
vague

Exceeds word limit

Current performance
measure status is not clearly
articulated, or a well-
rounded answer is not
provided.

Exceeds word limit

Target for performance
measure is not ambitious
and/or unrealistic for this
time period.

Target is not stated in a
number or percent value.

Explanation of the story
behind the data includes
some factors, without
providing a comprehensive
explanation.

No explanation provided

Current performance
measure status is not
provided

No target is provided, or
target is provided as a
narrative.

Explanation is not provided
or does not articulate the
story behind the data
proficiently.

Maryland State Department of Education |
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may play a role in the data.
Any uncertainty surrounding
factors affecting the story
behind the performance
measure has been identified
along with a plan to address
this unknown.

Meets word limit

List of partners are specific
to the needs of this
performance measure

Strategies to turn the
curve/improve performance
measure are clearly stated
and capture high-level ideas.
Meets word limit

Three action steps are
clearly stated and easily
understood by the scorer as
to how this step will be
carried out.

Each action step includes
who is responsible for the
action and when the step
should occur.

All directives are followed.

Explanation only includes
two of the three (positive,
negative, or anticipated)
factors

Exceeds word limit

List of partners includes
some organizations or
people who would not
contribute to this
performance measure

Strategies to turn the
curve/improve performance
measure are not clearly
stated.

Only one strategy is
presented

Exceeds word limit

Less than three action steps
are clearly stated and easily
understood by the scorer as
to how this step will be
completed.

Action steps are not clearly
stated or easily understood
by the scorer as to how the
step will be completed.
One or two action steps
does not include who is
responsible for the action
and when the step should
occur.

One of two directives are
followed.

Scoring Rubric

Explanation only includes 1
or none of the three
(positive, negative, or
anticipated) factors
Exceeds word limit

No partners listed or all
partners are presented in an
overcompensating list.

No strategies are provided

More than three action
steps are provided.

No action steps are
provided.

Three or more action steps
do not include who is
responsible for the action or
when the step should occur.

Neither directive is followed.

Points Assigned:

Strengths and weaknesses:
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Judy Center Grant

BUDGET NARRATIVE (30 POINTS)

Criteria:

Provides a budget narrative justifying all expenses.
Presents an explanation as to how all costs are reasonable and allowable.
Organizes line items by appropriate budget categories (i.e. “objects”), and provides totals for each

category.

Contains no vague line items. All line items are for specific expenses.

Scoring Rubric

All line items contain the calculations used to derive the expected cost.
Covers all expenses implied or stated in the budget narrative.

Includes only those expenses clearly stated in the budget narrative.

Presents all requested funds and in-kind contributions for the total cost of the project.
Follows the prescribed format (see Grant Information Guide).
Indirect costs are calculated at a reasonable rate.

Budget contains no mathematical errors.

Budget Narrative (30 points)

Exemplary

In addition to meeting all
conditions listing in “Meets
Standard”

Points 24-30

Meets Standard

Meets all conditions listed
for each criterion

Points 12-23

Does Not Meet Standard

Does not meet one or more
of the conditions listed for
each criterion

Points 0-11

Projects budget through
completion of grant in the
following requirements:

Provides a budget narrative
justifying all expenses as
they relate to the purpose of
the grant.

Presents a clear explanation
of costs being reasonable
and allowable.

Organizes line items by the
budget categories and
provides totals for each
category.

All line items contain the
calculations used to derive
the expected cost.

Limited projection of budget
through completion of grant
in at least two of the
following:

Provides a budget narrative
justifying most expenses,
some items don't align to the
purpose of the grant.

Presents a vague
explanation of how costs are
reasonable and allowable.

Organizes line items by the
budget categories and
provides totals for each
category.

Most line items contain the
calculations used to derive
the expected cost.

Does not project budget
through completion of grant
in the following
requirements:

Provides a budget narrative,
but many expenses are not
justified.

There are gaps in
explanation of costs and lack
demonstration of
reasonableness or being
allowed.

Organizes line items by the
budget categories and
provides totals for each
category.

Maryland State Department of Education |

18



Judy Center Grant

Presents all requested funds
and in-kind contributions for
the total cost of the project.

Presents all requested funds
and in-kind contributions for
the total cost of the project.

Scoring Rubric

Calculations are not shown
to derive the expected cost.

Points Assigned:

Strengths and weaknesses:
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