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MARYLAND STATE DEPARTMENT OF

EDUCATION
EQUITY AND EXCELLENCE

State Early Childhood Advisory Council
February 13, 2019

10:00 a.m. -3:00 p.m.
Maryland State Department of Education (MSDF)
200 West Baltimore Street, Baltimore, MD 21201

8th Floor, Conference Room 617

Time Task
10:00 - 10:15 Welcome! Introductions and Announcements

. Dr. Carol A Williamson, Deputy Superintendent, Office of Teaching and Learn ing,
Maryland State Department of Education (MSDE)

10:15 - 12:00 Presentations
• Kindergarten Readiness Assessment Data — Judy Walker, Early Learning Branch

Chief, Division of Early Childhood, MSDE (Workforce Development-Priority 2)

12:00 - 1:00 Lunch (on your own)

1:00 - 2:30 Old Business
. Building a Birth — 5 System: PDG 0-5, Steven Hicks, Assistant State

Superintendent, Division of Eady Childhood, MSDE (Workforce Development-
Priority 2)

. Pritzker Grant Update — Margaret Williams, Executive Director, Maryland Family
Network (MFN)

. Maryland Family Engagement Center —Susan Shaffer, President, Mid Atlantic
Equity Consortium (MAEC) and Karmen Rouland, Associate Director, Technical
Assistance_and_Training,_Center for Education_Equity,_MAEC

2:30 —3:00 General Announcements and Next Steps
. Early Childhood Mental Health Update — Sarah Nadiv, Co-Director, Trauma

Informed Practice in Eady Childhood, Mid-Atlantic Comprehensive Consortium at
Wes tED

. Office of Child Care Update-Jenn Nizer, Director of the Office of Child Care, Division
of Early Childhood, MSDE

• Maryland EXCELS- Michelle Young, Community Outreach Specialist, Maryland
EXCELS Branch, Division of Early Childhood, MSDE

• State Early Childhood Advisory Council Announcements — Wendy Dantzler, Early
Childhood Coordinator, Division of Early Childhood, MSDE

• 2019 Meeting Dates - February 13th @ MSDE, May 8th (Location TBD), August
14th @ MSDE, November 13th (Location TBD). All dates fall on 2nd Wednesday of
that month.

3:00 Adjournment of Full Council



Priorities

Currently, the Council is focused on two priority areas: Communication I Public Awareness and Workforce
Development.

Communication! Public Awareness (Priority U: Objectives for this priority are:

• To update and develop communication policies and procedures to ensure effective communication with
local jurisdictions as well as effective interdepartmental communication, This Will include a plan for the use
of social media and SMS services.

• To develop a public awareness campaign to educate the community and reinforce the importance of early
childhood education, This public awareness campaign will serve as an “umbrella campaign” that will
support the efforts of the local councils and link the community to effective and reliable resources.

Workforce Development (Priority 2): Objectives for this priority are:

• Increase capacity for behavioral health consultation to child care, home visiting, pre-kindergarten, Early
Head Start and other early childhood programs, including kindergarten, and Head Start.

• Increase capacity for behavioral health consultation to pediatric providers through Baltimore Health
Integration in primary Pediatric Care. (Lead — Health Department)

• Establish behavioral health consultation to matemal health providers with focus on pregnant and postpartum
women. (Lead — Health Department)

• Convene collaborative State and Local implementation teams to establish and sustain systemic change to
improve outcomes for infants, toddlers, children, and youth with disabilities and their families. (Lead -

Special Education/Early Intervention)

To support these initiatives, the state will need to review its training component and ensure that it has the capacity to
support all early education and care providers. Objectives for this work are:

• To develop effective strategies that addresses the use of technology in the classroom and in early education
and care programs as well as family engagement and challenging behaviors. To successfully address the
latter, strategies should consider training or coaching models that are also inclusive of communication skills,
relationship building, cultural competencies, and trauma informed care.

Birth-8 (Priority 3): We will be asking our State Early Childhood Advisory Council members for input and feedback
as we begin our work this fall. Education Counsel, a non-profit educational consulting firm, has invited Maryland to
participate with Connecticut, Delaware, and Mississippi in a multi-state workgroup as our states begin to implement
the Birth to 8 opportunities that are in our new ESSA plan. They will be supporting us with evidenced based ideas in
order to expand opportunities and improve outcomes for all students from birth through age 21.
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The J.B. and M.K. Pritzker Family Foundation invites states

to apply for participation in its Prenatal-to-Age-Three State

Grant Competition. Five to 10 Planning Grants ($1 00,000/grant)

and three to five Action Grants (ranging from $1-3 million to be

made following the planning process) will be awarded to states

who submit winning proposals focused on expanding needed state

and community services for children prenatal to age three and their

families. Please join us to be a part of this exciting new movement.

PRITZKER

Children’s Initiative
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Strategic Vision
Research consistently shows the experiences of the first three
years of a child’s life are the bricks and mortar of brain devel
opment, building the foundation for all future learning, behavior
and health. A child’s brain develops faster from birth to age
three than at any later period in life. Evidence shows that when
we invest in the first three years, infants and toddlers become
healthy children who are confident, empathetic and ready for
school and life, and our communities, workforce and economy
become stronger and more productive.

For nearly 20 years, the J.B. and M.K. Pdtzker Family Foun
dation has sought to catalyze effective solutions to societal
needs, including early childhood development. To embrace
the crucial early years in a child’s development, the foundation
created the Pritzker Children’s Initiative (PCI) with a vision of
helping to build a promising future for our country by investing
in and supporting solutions in early childhood development
from birth to age three, with a goal of every child reaching
kindergarten being ready to learn.
More recently, the Foundation launched the National Collaborative for Infants and Toddlers (NCIT),
which brings together national partners, early childhood leaders, philanthropy, policymakers and
practitioners, both inside and outside state and local government to create and strengthen promising
policies and programs and share best practices, ensuring more states and communities can support
the healthy development of our youngest children.

Policy Priorities
PCI’s approach is to support national, state and local policies and programs that:

1) Increase the number of families with children prenatal to age three who are connected
to essential health, development and social emotional support services.

2) Increase the number of low-income infants and toddlers receiving affordable, high-quality
child care.

Working together, these programs and policies can help provide parents with the full range of supports
they may need to create a strong foundation for healthy development and learning.

Program Goals
It is PCI’s goal to expand high-quality services nationally to at least one million low-income
families with children prenatal to age three by 2023. To achieve this goal, PCI is focusing on needed
policy changes and investments in states and communities designed to expand high-quality services to
low-income infants and toddlers and their families. We invite states and communities and organizations
to join us in this important work.

The Grant Opportunity
PCI invites states to apply for a Planning Grant of $100,000. The purpose of the Planning Grant will be to
establish a coalition of partners inside and outside of government working at both the state and local level
to develop a robust prenatal-to-age-three policy agenda and action plan focused on expanding statewide
access to high-quality programs designed to support children’s healthy development and build a strong
foundation for learning.

Following the completion of the Planning Grant phase, states will be eligible to apply for a three-year Action
Grant of $1-3 million to support successful execution of elements of your proposed prenatal-to-age-three
policy agenda and action plan. Three to five Action Grants will be awarded following the Planning Grant
phase. (The amount of the action grant will be based upon the number of low-income infants and toddlers
in your state.)
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Planning Grant Phase
The Planning Grant competition will offer $100,000 Planning Grants for five to 10 states for the purpose
of developing:

1. A collaborative of state- and community-level partners inside and outside of government
committed to increasing investments and improving policies and systems related to children
prenatal to age three and their families;

2. A prenatal-to-age-three policy agenda; and

3. An action plan to move forward and execute elements of the proposed policy agenda.

Planning Grant Time Period: Recognizing that states may be at varying levels of readiness to undertake
this planning process, PCI is offering two timelines for the Planning Grant phase.

1. Ready States: Six-month Planning Grant with submission of application for an Action Grant
by October 15, 2019. “Early Decision” Action Grants will be awarded by December 30, 2019.

2. Developing States: Nine-month Planning Grant with submission of application for an
Action Grant by January 15, 2020. “Regular Decision” implementation grants will be awarded
in the Spring of 2020.

You will be asked to state in your Letter of Intent your preference to apply for either the six-month
or nine-month Planning Grant.

Who can apply? State collaboratives that include cross-sector/cross-system leaders from state and local
government, state and local nonprofit leaders, advocates, philanthropies and other likely and unlikely allies
are required to apply collaboratively.

Only one application will be accepted per state, and it is up to the state collaborative members to determine
who the direct grantee will be to lead the Planning Grant process. For the Planning Grant, the recipient
must be a nonprofit 5O1(c)(3) organization that is a public charity, has been agreed upon by the
collaborative members and has assumed responsibility for overseeing the planning process and
representing the statewide collaborative. (The public charity will be responsible for determining how,
when and to whom it will disburse any funds received under this grant in order to achieve its purposes.)
NOTE: In the Action Grant phase, there will be options for the funding to be directed to multiple grantees
including a state government entity. For the purposes of the Planning Grant time limitations, it was deemed
more practical to make the grant to one nonprofit entity.

All states and the District of Columbia are invited to apply (with the exception of California, Illinois,
North Carolina, New York, Ohio and Oregon, because of significant existing and planned investments).

What will Planning Grant recipients receive? Those whose applications are chosen to receive an initial
Planning Grant will receive the following:

• Grant of $100,000 to support the development of a policy agenda and action plan focused
on the identified policy priorities of this national prenatal-to-age-three grant initiative;

• Eligibility for consideration of an Action Grant of $1-3 million to support successful execution
of elements of the state’s prenatal-to-age-three policy agenda;

• Access to technical assistance consultation and content experts;

• Opportunity to strategize with communications experts on how to move forward a policy agenda;
and

• Participation in the National Collaborative For Infants and Toddlers and a peer learning network
of states and communities and national partners focused on building a comprehensive prenatal
to-age-Three system of supports for infants, toddlers and their families.
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What can the Planning Grant funds be used for? The Planning Grant funds can be used to fund all costs
related to the planning process. The funds are available to help identify the grantee’s vision for the state’s
needed policy changes and investments, and to develop the action plan. Examples of allowable costs
include hiring a facilitator, using expert consultants, securing needed data, covering meeting and travel
costs, etc. Other uses may be proposed by applicants; however, funds may NOT be used to fund direct
services or for lobbying. Use of the Planning Grant funds for lobbying is expressly prohibited.

How does this grant opportunity link to the federal Preschool Development Grant (P00), the state’s
CCDBG state plan, the Early Head Start-Child Care Partnership grant, MIECHV or other federal
resources that states already have? In drafting the proposal, consider these questions to ensure the
effort builds on existing work in your state wherever possible:

• To what extent did your state build prenatal-to-age-three into your PDG or CCDBG plans or other
federal grant opportunities? If you did incorporate prenatal-to-age-three in those plans/proposals,
build on those plans for this grant opportunity. If you did not prioritize infants and toddlers in those
plans, use this as an opportunity to broaden your focus to expand services to infants and toddlers
and their families.

• Are less-restricted private sector resources needed as a match for any federal grants or to
leverage other funding sources to support your prenatal-to-age-three focus?

• Are strategies being considered in your Medicaid Transformation or Expansion plans to fund key
prenatal-to-age-three services?

• What else is happening in your state that would allow you to incorporate a prenatal-to-age-three
focus in building the system of supports for young children and their families?

There is no one right answer. What we ask, though, is that your state team collaborative think about all
these pieces of work that may already be underway at the state and community level and determine how
this grant opportunity aligns with and strengthens any other funding you have received that may support
programs related to prenatal-to-age-three. It is also important to note that this grant opportunity is not
dependent upon your receipt of other funding. For example, if you submitted an application for a preschool
development grant, even if you did not receive one of those grants, you have already completed some of
the work for this application. How does that proposal align with your approach to this funding opportunity?

Important Dates
November 27, 2018 at 1 pm ET — Webinar for interested and potential applicants to share details of the
grant process and to respond to questions. Register here: httos:f/cc.readytalk.com/r/cDg33uhnlcyv&eom

January 15, 2019— Letter of Intent to submit an application should be emailed to
gcobb@oritzkerfoundation.ora. See nape 8 for details on what should be included in your Letter of Intent.

February 15, 2019— Planning Grant applications due.

April 15, 2019— Planning Grant recipients announced (five tolO will be selected).

July 15, 2019— interim report due from Planning Grant recipients to provide details about the composition
of the prenatal-to-age-three state collaborative you have developed.

October 15, 2019— Final policy agenda and action plans due for the Ready State six-month Planning
Grantees. Three-year Action Grants for this group of applicants will be awarded by December 2019.

January 15, 2020— Final policy agenda and action plans due for the Developing State nine-month
Planning Grantees. Three-year Action Grants for this group will be awarded in Spring 2020.
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Planning Grant Deliverables
To contribute to the ambitious goal of ensuring one million more infants and toddlers are on track for
success in school and beyond by age three, PCI is seeking robust state prenatal-to-age-three strategies
that will include three core grant deliverables from states receiving Planning Grants.

1) Establishing a coalition of partners, inside and outside of government, committed to working
toward a common goal of preparing infants and toddlers for success in school and in life.

a. This collaborative should represent the state’s racial and cultural diversity and demonstrate
a commitment to working to meet the goals set forth in your policy agenda.

b. The collaborative will be asked to provide a description of the roles and responsibilities
of each partner, and the decision-making structure and approach that will be used.

c. The coalition should include the following:

i. State government leaders

H. Local government and/or community leaders

Hi. Local and state nonprofit organization leaders

iv. Local and state nonprofit policy-advocacy organization leaders

v. State and local philanthropic leaders

vi. Others as identified, including both likely and unlikely allies.

2) Creating a detailed policy agenda focused on needed policy changes and investments
designed to expand high-quality services to low-income infants and toddlers and their families
with a target goal of a 25-percentage point increase over baseline by 2023 and a long-term goal
of a 50-percentage point increase over baseline in children and families served by high-quality
programs or policies.

a. Policy agendas must include one or both of the two identified policy priorities:

i. Increase in the number of families with children prenatal to age three who are
connected to essential health, development and social emotional support services
(e.g., home visiting, health and developmental screenings and referrals to a range
of health and support services). This may include, but is not limited to, prenatal care;
increased or universal home visiting; health and developmental assessment and
connection to needed services; a variety of referral and follow-up support services
for families; expanded early intervention services, high-quality child care, etc.

H. Increase in the number of low-income infants and toddlers receiving affordable,
high-quality child care. This may include but is not limited to strategies for increasing
the number of high-quality child care opportunities for low-income infants and
toddlers across diverse settings, including new high-quality child care for infants and
toddlers, improved quality of existing child care for infants and toddlers and expand
ed workforce compensation for teachers in infant and toddler child care programs.

b. The collaborative may include letters of support for the proposed policy agenda from mem
bers of the collaborative as well as, for example, the governor, legislative leadership, state
government agency leaders, local government agency leaders, advocacy organization
leaders and other potential private sector partners at the state and local level.

3) Developing a strategic action plan that describes how the state collaborative would advance
its prenatal-to-age4hree policy agenda. The proposed strategic action plan should include
the following components:

a. Specific strategies to advance an agenda and catalyze movement to increase investment
in high-quality services policy for infants, toddlers and families. The action plan can include
a wide range of strategies based upon the realities in the state and the approach you are
taking. Your state collaborative should develop the best approach within your own state
context and vision to achieve and implement the needed funding and policy changes.
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b. A clear plan for how your state collaborative approach will incorporate communities —

as leaders in informing, implementing and mobilizing the plan. Consider actions that can
be taken at the local level to test policy ideas with local leaders or local initiatives that might
be replicated or scaled statewide as part of your state level policy agenda.

c. Articulation of how your proposed policy agenda will identify and address disparities
in access and outcomes among specific populations within the state (e.g., based on race,
ethnicity/language, geography or other demographic or socio-economic factors).

d. Establishment of clear metrics for success — What will your target goals be when working
towards a long-term goal of expanding high-quality services to achieve a 25- percentage point
increase over baseline by 2023 and a longer-term goal of 50-percentage point increase over
baseline in children and families impacted by high-quality programs or policies?

e. Aspirational vision with both short- and long-term goals. We recognize everything can’t be
accomplished in the grant period, but what is your vision that you ultimately want to achieve
in your state and how many children will ultimately be impacted if you achieve that vision?

f. Communication of a strategy for securing additional funding from federal, state, local or
private sources to support the implementation of the prenatal-to-age-three agenda. Note that
Action Grant recipients will also be required to provide a 20 percent cash match on the grant
in Year Two and a 30 percent cash match in Year Three.

The following examples are offered as potential illustration of the approaches a state may take, but they
are merely meant to be examples and should not limit the creative and innovative strategies that states plan
to use to advance their prenatal-to-three-policy agenda:

• Launch of a public and policymaker education campaign (including influencer and
communications strategies):

• Research to inform specific policy changes or financing strategies related to
expanding specific infant and toddler services;

• Support for planning to replicate or scale statewide an existing program approach
at the Local level;

Development of a statewide network of community-based organizations focused
on children under the age of three and their families so that the capacity is in place
to scale quality programming; or

• Securing approvals to enable Medicaid to fund a broader range of infant and toddler
services covered by the policy plan.

Action Grant Phase
The Planning Grant deliverables (as described above) will serve as your application to be considered
for an Action Grant. The purpose of these Action Grants will be to implement elements of your proposed
policy agenda and action plan. Action Grant recipients will be selected approximately three months after
submission of your Planning Grant deliverables.

—6—



State Planning Grant ApplicationlLetter of Intent
SECTION 1: BASIC INFORMATION

Please make this page both your Letter Of Intent and the cover page of your Planning Grant proposal and
include your organizational logo at the top of the page.

Organization Name:

Street Address: —

PLANNING GRANT APPLICANT MUST BE A 501 (C)(3) PUBLIC CHARITY.

City, State, Zip Code:

Contact Name(s)*: Contact Title(s): Contact Phone(s): Contact Email(s):

Name of Proposed Grant: State Prenatal-to-Age-Three Planning Grant

Total Amount Requested: $100,000

Timeframe for Planning Grant (check one): DSix Months (Ready States: April 15— October 15, 2019)

fl Nine Months (Developing States: April 15—January 15, 2020).

Include with your Letter of Intent the following materials:

Signature:

IRS Determination Letter confirming the 501(c)(3) and
of the applicant organization

• Audited financial statements for the past Iftg years
• Organizational budget for the current fiscal year

W-9 Form

public charity status

______

Date: —

Email this page to gcobbpritzkerfoundation.org by January 15, 2019 as your “Letter of Intent” to
let us know of your intent to apply for a Planning Grant. This page should then also be the cover page
of your lull Planning Grant proposal that will be due on February 15, 2019. Include your logo at the top
of the page.

* If the contact who will be responsible for the leadership and implementation of the proposed grant is different
from the contact who will respond to questions about this proposal, please indicate both contacts.



SECTION 2: GRANT NARRATIVE
Using the questions below as your guide, please briefly describe the approach you will take in using this
Planning Grant to develop a policy agenda focused on expanding high quality services to infants and toddlers
and their families in your state. Limit your total narrative in the grant to no more than 10 pages.
Appendix pages will be in addition to the 10 pages of narrative.

) State Collaborative

Identify the committed members of the state collaborative (name, title and organization) and
explain the roles/responsibilities each will play. We recognize that your collaborative will grow and
evolve during the planning process and thus understand that this will not be an all-inclusive list.

• Discuss any previous success in building a diverse collaborative and moving forward a policy
agenda and/or securing funds for an early childhood related program or strategy.

• Discuss how the collaborative will be organized and how it will make decisions.

• Describe how families will be a part of your state collaborative and will inform your policy agenda
development process.

• Please identify the key leaders in your collaborative who will be coordinating the planning
process and provide biographical statements along with their roles.

• Complete the grid in Appendix A and attach signed letters of commitment from collaborative
members.

• Collaborative members should include the following:

o state government leaders

o local government leaders

o state and local nonprofit organization leaders

o state and local nonprofit policy-advocacy organization leaders

o community leaders (non-profit, advocacy, political, business, civic, etc.)

o state and local philanthropic leaders

o representatives of families of an infant or toddler

The organizations and collaborative members should represent the diversity of your state — racially, culturally
and geographically — and should include both state and local leaders and likely and unlikely allies.

> Political Leadership and Support

• Describe the current political landscape including political support and/or opposition by key
leaders on early childhood issues in general and infants and toddlers in particular.

• Provide details that reflect why you think they may be willing to provide future support around
a policy agenda focused on children prenatal to age three and their families.

)- lnsideloutside Government Approach

• How do you envision government and advocacy leaders working together to create
a prenatal-to-age-three agenda and prioritizing investments and policy change?

> Current Status of Programs, Services and Funding for Infants and Toddlers in State

• Describe the status of programs, services and funding for infants and toddlers in the priority areas
of the grant initiative. What is the need? How many low-income infants and toddlers are in your
state? How many have access to high-quality services? How many need to be served in order
to work towards a long-term goal of expanding high-quality services to achieve a 25-percentage
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point increase over baseline by 2023 and a longer term goal of a 50-percentage point increase
over baseline in children and families connected to high-quality and essential programs?

• Describe recent successes and challenges in your state to achieve policy changes on behalf
of infants and toddlers, prenatal to age three and their families?

> Data

• Please complete the data chart in Appendix B to provide details related to the number of children
prenatal to age three currently being served vs the unmet need in your state. We recognize that
some of this data may not be easily accessible. Please indicate if data is not available. If your
state collaborative has other relevant data, please add additional lines to incorporate this
information. Possible sources to use to find this data include:

o ZERO TO THREE (ZTT), State Baby Facts [50-State Profiles]:
https://www.zerotothree.prp/respurces/serieslstate-babv-facts#the-stpte-fayt-sheets

o National Center for Children in Poverty (NCCP), Early Childhood State Profiles:
http:llwww.nccp.orplprofileslearly childhood.html

o The Annie E. Casey Foundation’s KIDS COUNT Data Center
http:/ldatacenter.kidscount.org

> Community Structure and Approach

• Does your state have a statewide community-based structure focused on early childhood?
If so, as you initially envision the approach you will take in the planning process, how would
this structure be incorporated into the leadership structure of your collaborative to inform
decision-making around your prenatal-to-age-three agenda and plan?

• If your state does not have a community-based structure already in place, how would your
state collaborative engage, involve and gather input from community leadership across the
state to inform your planning and implementation process? How will community leadership
be incorporated into the structure of the state collaborative leadership (i.e., cities, counties
and coordinated community efforts)?

• How will innovative components of initiatives at the community level be integrated into your
state collaborative’s approach?

> Policy Focus and Impact Metrics

• As your state collaborative team members are considering possible policy priorities, is it realistic
to think you can achieve a goal of expanding the number of infants and toddlers and their families
connected to high-quality services with a 25-percentage point increase over baseline by 2023
and a longer-term goal of a 50-percentage point increase over baseline?

> Planning Approach

• Describe the approach your collaborative will take in developing a policy agenda and action
plan that is designed to maximize and assure equitable impact on children prenatal to age
three and their families regardless of race, geography or income.

• Identify how your state collaborative will get initial input from diverse stakeholders, including
families and community leaders, to inform your policy agenda.

> Other State Planning Process and Grant Initiatives

—9—



How do you anticipate this planning process aligning with existing work in your state?
(Ex. CCDBG planning for infants and toddlers, Preschool Development Grant planning,
Early Head Start planning, Title V planning, MIECHV planning, ECCS planning, ECAC projects,
etc.) PCI recognizes these are just examples and are not relevant to all states. Your collaborative
should respond based upon the realities in your state and the approach you expect to take in
developing your policy agenda and action plan.

)‘ Leveraging Other Financial Support for your Policy Efforts

Should your state collaborative be chosen to receive an Action Grant following your Planning
Grant, you will be asked to secure a 20 percent cash match in Year Two and a 30 percent
cash match in Year Three. Do you think that will be feasible? Why or why not? (Matches will
be calculated on the size of The full Action Grant and the payments in the 2nd and 3rd years
and can be drawn from federal, state, local or private sources.)

P” SECTION 3: GRANT DELIVERABLES
Planning Grant recipients will be expected to achieve the deliverables as outlined below no later than
October 15, 2019 for Ready States and January 15, 2020 for Developing States.Additional details
and templates will be provided to you at a later date to meet these deliverables. If you anticipate your slate
collaborative will meet other deliverables in this planning process, feel free to include them at the bottom
of the list. (This is optional and definitely not required.) Your deliverables as outlined below will serve
as your proposal for the Action Grant.

> Planning Grant Goals and Expected Results (These are the required deliverables that will be
incorporated into your Planning Grant agreement. There is nothing you need to respond to on
these unless there are other deliverables you want to add at the bottom.)

• Establishment of a collaborative that represents the racial and cultural diversity of your state
and that includes both state and community-based government, nonprofit and advocacy organi
zations1 philanthropies, likely and unlikely allies, and others that are committed to achieving the
proposed goals and outcomes. Who are the partners that wilt be essential for executing the state
plan? What unique role does each play and what experience, constituency or expertise will they
bring? Which organizations will be included in the three-year funding plan? Are there others that
will contribute to the effort through other means? Provide a detailed collaborative list with roles
and responsibilities of collaborative members, level of commitment and racial diversity of the
leadership team. A template will be provided for your use in completing this information.
The due date on this deliverable is July 15, 2019.

Creation of a policy agenda focused on what is needed in your state to expand services to
families with children prenatal to age three with a goal to achieve a 25 percent increase over
baseline by 2023 and a 50 percent increase over baseline by 2025 in children and families
served by high-quality programs or policies. A template will be sent to you to use in completing
the policy agenda.

— 10 —



-

Development of an action plan (including timeline) for moving forward the policy agenda designed
to successfully expand services to a specified number of infants and toddlers and their families
in your state as outlined above. A template with specific information to incorporate into the action
plan wifl be sent to you to use in meeting this deliverable. Action plan should incorporate;

o Baseline data related to current level of children and families being served and
anticipated goals with disaggregated data by race wherever such data is available.

o Strategy for how you will be working in partnership with communities to achieve
and implement your policy and program goals.

o Financial and Sustainability Plan that includes details related to meeting the
20 percent and 30 percent cash match requirements on the grant in Years Two
and Three of your Action Grant.

o Letters of Support for your action plan from key leaders and organizations.

List additional deliverables that you would like to include as part of your Planning Grant.
(Optional)

SECTION 4: GRANT BUDGET NARRATIVE
A detailed budget is not needed for this grant. Please give though a general description of the ways you
intend to use the Planning Grant to achieve the Planning Grant deliverables.
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Appendix A: Collaborative Members
Complete the grid below with a list of the initial members of the state collaborative. Collaborative members
should include leaders of key advocacy organizations, community-based organizations, nonprofits, philanthropies,

• state and local government and likely and unlikely allies. We strongly urge you to assure the organizations and
collaborative members represent the racial, cultural and geographic diversity of your state.
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Appendix B: Data

-

Please complete the data chart below to provide details related to the number of children prenatal to age three
currently being served vs the need in your state. We recognize some of this data may not be easily accessible so
do not worry ii you cannot complete the entire chart. Please provide data disaggregated by race when available
and to the greatest extent possible. Applicants are encouraged to provide additional and/or supplemental
relevant data, by adding additional lines to the template provided.

Percent of children
less than 16 years old
who are infants and
toddlers (under age 3)

Children less than
6 years old by race!
ethnIcIty

Percent of infants and
toddlers who live with
families under 200%
of the federal poverty
level

Percent of infants
and toddlers living
with a single parent

Percent of mothers
(of infants) who are
in the labor force

Percent of children
less than 6 years old
whose mothers have
a high school
education or less

Percent of babies born
to mothers receiving
early prenatal care

Percent of babies
born pre-term

Percent of babies
with low birth weight

Percent of births
covered by Medicaid

Infant mortality rate
deaths per live
1,000 births

Percent of infants and
toddlers with up-to-
date Immunizations

Total population under
3 years old

— 13 —



Percent of Infants on
Medicaid who have
received at least one
EPSOT (Early and
Periodic Screening.
Diagnosis, and
Treatment) screening

Percent of children
less than 6 years old
who have received
a developmental
screening

Percent of Women,
infants, and ChIldren
(WiC) Program recipi
ents who are Infants

Percent of maltreated
children who are less
than 3 years old

Percent of children
less than 3 years old
who are experiencing
residential mobility

Percent of children
less than 6 years old
with no parent in the
labor force

Percent of children
from birth to 18 years
old living in census
tracts with poverty
levels of 40% or higher

Percent of children
from birth to 5 years
old with family employ
ment affected by child
care issues

Percent of Temporary
Assistance for Needy
Families (TANF) Pro
gram families with at
least one child less
than 3 years old

Percent of Supplemental
Nutrition Assistance
Program (SNAP)
recipients who are
less than 5 years old

Percent of children
less than 6 years old
with no health
insurance

— 14 —



Percent of parents or
family members who
tell stories and sing to
their child (newborn to
5 years old) every day

If available, provide
data on settings where
infants and toddlers
are in care. For
example, provide any
data available on the
percentage of young
children who are
primarily in: • Parental
care • Child care cen
ters s Family child care

Family, friend, and
neighbor care

Cost of infant care in
child care centers as
percentage of Income
for single mothers

Number or percentage
of children by age up
to age 3 that receive
child care subsidy ser
vices in licensed famIly
child care homes or
center-based programs

Number of families
receiving home visits
with children prenatal
to age three

Percentage of children
identified and placed
in the child welfare
system that are aged
I to 3 years

List any other data that
you think would be
helpful to include from
your state

Percent of children
entering foster care
who are less than
3 years old

Percent of parents or
family members who
read to their child
(newborn to 5 years
old) every day
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CHECK FOR QUALITY EARLY CHILDHOOD
AND SCHOOL-AGE PROGRAMS

Maryland EXCELS Quality Rated Programs by Level
Published Quality Ratings

Level 1 2,749

Level 2 397

Level 3 538

Level4 63

Level 5 335

Total Published 4,082

Maryland EXCELS # of Published Programs by Count’
urisdiction Quality RatIng 1 Quality RatIng 2 Quality Rating S Quality Rating Quality Rating S Grand Tot

\Ilegany 38 1 4 1 7 51
nne Arundel 169 24 60 3 18 274

altimore 432 36 73 5 26 572
altlmore CIty 481 56 76 10 20 643

alvert 49 14 4 2 8 77

arollne 18 2 8 8 36
:arroll 48 5 18 4 19 94

edI 44 3 8 1 55

:harles 98 9 5 10 123
)orchester 20 1 10 1 7 39

rederick 89 21 14 4 18 146
;arrett 10 1 2 1 11 25
jarlord 110 20 16 1 12 159
loward 138 36 19 2 19 214

ent 4 1 1 3 9
1ontgomery 341 61 122 14 64 602
‘rince Geor6e 470 70 51 6 25 622
lueen Annes 16 3 1 1 4 25

alntMary’s 28 3 5 3 39
vmerset 14 2 4 1 5 26

lbot 13 3 2 9 27
Vashington 55 17 15 2 23 112
Vicomico 52 9 15 3 10 89
Vorcester 12 4 6 22
;,l r,nI 7ap q7 -‘ pgç

MARYLAND EICELS

January 2019



MARYLAND EICELS
CHECK FOR QUALITY EARLY CHILDHOOD

AND SCHOOL-AGE PROGRAMS

QUALITY ASSURANCE SPECIALISTS ARE AVAILABLE TO ASSIST YOU

Name County/Region Email Phone

Meghon Leach-
Baltimore County j_meghan.Ieach@maryland.gov 410-549-6494

Patty Aburn Baltimore City patricia.aburn@maryland.gov 410-583-6224

Audrey Cupe Green Baltimore City audreyc.green@maryland.gov 410-554-8304

Rosemary Lober Cecil & Horford rosemary.lober@maryland.gov 410-569-2879 Ext. 302

Yvonne F. Bell Montgomery yvonne.bell@maryland.gov 240-314-1422

Sharon Vance Carroll & Howard sharon.vance@maryland.gov 410-549-6498

Petrea Hicks Frederick & Washington petrea.fletcher@maryland.gov 301-696-9766

Darlene Schmidt
Allegany, Garrett &

darlene.schmidt@maryland.gov 301-777-2091Washington

Caroline, Dorchester,
Mary Beth Johnson Kent, Queen Anne’s & maryb.johnson@maryland.gov 410-819-5801 Ext. 108

Talbot

. Somerset, Wicomico &
Dianna C. Aguirre dianna.aguirre@maryland.gov 410-713-3430

Worcester

Thea Quible
Anne Arundel, C:lvert,

thendora.quible@maryIand.gov 410-573-9523

Vickie Disanto
Prince George’s &

vickie.disanto@maryland.gov 240-314-1408
Montgomery

Lisa Smith Baltimore County I lisa.smithl@maryland.gov 410-583-6213

I hX]
MARYLAND STATE DEPAHTMENT OF

EDUCATION

Far additional information, visit the Maryland EXCELS website at MarylandExcels.org

[!9U1TY AND EXCELLENCE I
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