State Early Childhood Advisory Council Meeting
2 Maryland

(ECAC)
Division of Early Childhood

STATE DEPARTMENT OF EDUCATICN

AGENDA
Wednesday, March 05, 2025 - Virtual

Chair - Dr. Carey M. Wright, State Superintendent of Schools
Current Desighee - TBD

10:00 -10:10 Welcome, Introductions, and Recognition of Councilmembers

- Introduction of new councilmembers

10:10 -10:30 Old Business: Statue and Bylaws -TBD
Overview:

- Statue and Bylaw

10:30 - 11:15 New Business — The Pyramid Model
Presentation — The Pyramid Model - TBD
- Overview of the Pyramid Model
- Why the Pyramid Model matters
- History of the Pyramid Model in Maryland
- The State Leadership Team
- What work does the State Leadership Team engage in?

- What the State Leadership Team needs

11:15 - 11:25 Break
1:25 - 11:55 New Business - Discussion — Council Activities and Priorities -
TBD

- Conduct Public Awareness Campaign

- Focus on financing and sustainability plan among all agencies
to fully leverage resources.

- Promote family and community engagement

- Improve core elements of the state early childhood system, such

as a statewide unified data system.

Maryland State Department of Education 1



- Improve statewide professional development system and career
ladder for early childhood educators — Professional Registry
Subcommittees:
- Assessments and analysis
- Longitudinal data
- Program and professional development
- Special projects

- Outreach, recruitment, and sustainability

11:55 - 12:00 Adjournment of Council
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