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Agenda 

WEDNESDAY, AUGUST 20, 2025  

10:00 – 10:15:  Welcome, Introductions, and Recognition of Councilmembers 

• Carmel Martin, Chair, Early Childhood Advisory Council (ECAC), Special Secretary, 
Governor’s Office for Children 

10:15 – 10:50: Updates – Governor’s Office, Governor’s Office for Children, Maryland State Department of 
Educations, Division of Early Childhood 

• Secretary Martin 

• Sarah Neville-Morgan, Assistant State Superintendent, Maryland State Department of 
Education (MSDE), Division of Early Childhood (DEC) 

10:50 – 11:10: Federal Early Childhood Update 

• Sarah Neville-Morgan and the Governor’s Office 

11:10 – 11:40: Prekindergarten Systems Analysis Workgroup (House Bill 1475) 

• Laura Wallace, PhD, MSDE DEC Director of Research, Policy, and Partnerships 

11:40 –11:55: Public Comments 

11:55 – 12:00: Wrap Up, Next Steps, and Adjournment 
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