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  MD State ECAC Virtual Meeting 

WELCOME/HOUSEKEEPING NOTES
 

▪	 All participants will be muted upon joining the webinar 

▪	 Participants will be able to ask questions by typing their questions or comments into the questions 

pane in the control panel. 

▪	 Presenters will stop frequently to review and answer questions in the questions pane. 

▪	 All questions will be answered and emailed to all participants after the meeting along with the 

recording of the full webinar. 
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State Early Childhood Advisory Council Virtual Meeting Agenda
 

Time Task 
10:00 - 10:20 Welcome / Introductions and Announcements 

∙ Cyndi La Marca Lessner, Branch Chief, Collaboration and Program Improvement, Division of Early Childhood, Maryland State Department of 
Education (MSDE) 

∙ Dr. Carol A Williamson, Deputy Superintendent, Office of Teaching and Learning, MSDE 
10:20 – 10:45 Old Business/Presentations 

10:20-10:30 ∙ Division of Early Childhood: An Update - Steven Hicks, Assistant State Superintendent, Division of Early Childhood, MSDE and Jennifer Nizer, 
Director of the Office of Child Care, Division of Early Childhood, MSDE 

10:30-10:45 ∙ Child Care Development Fund FY 22-24 - Jennifer Nizer, Director of the Office of Child Care, Division of Early Childhood, MSDE 

10:45 – 11:50 Presentations 

1:45-11:05 ∙ American Rescue Plan (ARP) Funding Discussion – Steven Hicks, Assistant State Superintendent, Division of Early Childhood, 

11:05-11:30 ∙ Infant and Early Childhood Mental Health Gap Analysis– Jeffrey Capizzano, President, The Policy Equity Group and Kelly Etter, Ph.D., Vice President 
of Early Childhood Equity Initiatives, The Policy Equity Group 

11:30-11:50 ∙ Fathers at Play– Rachel Demma, Vice President of Education and Innovation and Shula Cooper, Education Specialist, Port Discovery Children's 
Museum 

11:50-12:00 General Announcements and Next Steps 

∙ State Early Childhood Advisory Council Announcements – Cyndi La Marca Lessner, Branch Chief, Collaboration and Program Improvement, Division 
of Early Childhood, MSDE 

12:00 Adjournment of Council 
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A New Year, 
A New Opportunity 

Maryland State Early Childhood 
Advisory Council 
August 4, 2021 

Jennifer Nizer 
Director, Office of Child Care 
Division of Early Learning 

Steven Hicks 
Assistant State Superintendent 
Division of Early Learning 
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Blueprint for Maryland’s Future
 



  

 
  

   
 

Six jurisdictions increased the number of 
Judy Center Early Learning Hubs: 
•	 Cecil County 
•	 Dorchester County 
•	 Frederick County 
•	 Garrett County 
•	 Harford County 
•	 Prince George’s County 

The Blueprint for Maryland's Future will fund:
 
•	 9 additional Judy Centers over the next 3 

years 
•	 18 for each of the 5 years after 
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Maryland’s Mixed-delivery Prek program for 3­
and 4-year-olds continues to expand with $30 

million in PreK Expansion Grants awarded to:
 
•	 25 community-based providers 
•	 17 Local School Systems 
•	 7 Head Start programs 
•	 2 public charter schools. 

The Blueprint for Maryland's Future will fund:
 
• 3- and 4-year olds from families at 300%FPL
 
•	 4-year-olds from families between 300% and 

600%FPL on a sliding scale beginning 
FY2025 
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Three new Family Support Centers 
will be added in FY2022. 

The Blueprint for Maryland's Future 
will fund three new Family Support 
Center each year until FY2030. 
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Additional funding is available in 
FY2022 to support early childhood 
educators in earning: 
•	 Child Development Associate (CDA) 

Credential 
•	 Associate’s Degree 
•	 Bachelor’s Degree 
•	 P-3 Teacher Certification 

The Blueprint for Maryland's Future 
will continue to expand funding by 10% 
each year until FY2030. 
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Participation in Maryland EXCELS continues to grow:
 
• 81% of all child care centers participating 
• 54% of all family child care homes participating 

The Blueprint for 
Maryland's Future will fund 
bonuses beginning in 
FY2023 at each level with 
priority given to levels 2-5. 
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•	 95% of licensed child care programs are now operating. 
•	 Providers report less than 50% capacity. 
•	 Child care scholarships at the 60th percentile of tuition rates based 

on the Market Rate Survey. 
•	 15,000 children participated in the Child Care Scholarship Program 

in June, 2021 – a 25% decline pre-pandemic. 
•	 Maryland received $500 million in American Rescue Plan Act 

(ARPA) funding to help with the recovery. 
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  For more information, visit us at
 
https://earlychildhood.marylandpublicschools.org/
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State Early Childhood Advisory Council
 
Division of Early Childhood
 

Child Care Development Fund FY 22-24 


August 4, 2021
 

Jennifer Nizer 
Director, Office of Child Care 
Division of Early Childhood 



  

  Questions & Comments
 

MARYLAND STATE DEPARTMENT OF EDUCATION 16 



    

 

 

  

American Rescue Plan Act (ARPA) 
Funding Discussion 

Steven Hicks 
Assistant State Superintendent 
Division of Early Learning 

Maryland State Early Childhood Advisory Council 
August 4, 2021 



  

  

 

American Rescue Plan Act of 2021 

$502 million
 

$193 million $309 million
 
Child Care Development Fund Child Care Stabilization Funds
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Federal Guidance 
•	 Allowable CCDF Activities 
•	 Expanding Access to High-Quality Child Care
 
•	 Expanding Access to Child Care Assistance 
•	 Outreach on the Availability of Child Care 

Assistance 
•	 Mental Health Supports 
•	 Supporting Vaccination 
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  For more information, visit us at
 
https://earlychildhood.marylandpublicschools.org/
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Maryland IECMH Gap Analysis 
and Strategic Plan 
ECAC Meeting Update
August 4, 2021 

Kelly Etter, Ph.D. 
Vice President of Equity Initiatives 



 
     
    

 

  
2019 

CONTEX 
T 2021 

Maryland House Bill 776 Gap Analysis and St rategic Plan 
released St at e  Depart ment  of  Educat ion  – Infant 

and Early Childhood Ment al Healt h 
Consult at ion Project – St udy and Report 

(3 ) In carrying out it s dut ie s unde r this 
subse ct ion,  the De partm e nt shall re port 
on any progre s s  m ade toward com ple t ing 
the re com me ndat ions to  im prove the 
P roje ct s e t  forth in the P olicy Equity 
Group,  LLC’s July 20 19 plan, “Developing 
an Infant and Early Childhood Ment al 
Healt h Professional Development 
Syst em in Maryland: A Gap Analysis and 
St rat egic  Plan”. 



  
 

 

 
   

   
  

 

  
  

  

    
  

s upport  ECE e ducators ?

 
 

 
Base d P D

 

METHOD 
S 

Maryland IECMH 
Supports  

Inve ntory and 
Mapping 

Stake holde r  
Focus  Groups & 

Conve nings 

Ke y Que s t ions  

1. What  IEMCH re s ource s 
are curre nt ly available 
to  the MD ECE 
workforce ? 

2.What gaps  e xis t  in 
aware ne ss , acce s s , and 
applica t ion of  the s e 
re s ource s ? 

3 . How  can the  s ys te m  be  
s t re ngthe ne d to  be t te r  

We bs ite s  &  
P e e r-to-P e e r  

Ne tworks 

Trainings 

In-P e rson 

Online 

Highe r 
Educat ion 

Re lat ionship-

Coaching 
IECMH 

Consulta t ion 

20  ECE Educators 

15  IECMH Consultants 

10  Sta te -Le ve l Stake holde rs  



 

 

    

 

 

  

 

  

 

  
 

       
  

   

   
  

 

FINDINGS 
SEFEL P yram id Mode l  

Training Module s 
• Online 
• In-pe rson 

P ract ice -Base d 
Coaching 

• SEFEL Mas te r Cadre 

MD P yram id 
Mode l We bs ite  

• SEFEL re source s , 
t ra ining, & support 

Highe r Educat ion 

MSDE-Approve d 
Trainings 

• Offe re d through 
CCRCs 

• Ove r  25 0 t it le s  (not  
offe re d concurre nt ly 

IECMH Consulta t ion 
• Evide nce -base d 
• 11 re gional programs 

Outcom e Monitoring Sys te m (OMS) 
• TPOT & TPITOS 
• Re ach of IECMH consulta t ion and SEFEL t ra ining 

and coaching se rvice s 
• Coaching fide lity 
• Clas s room and child  outcome s 

KEY
 

Maryland has  a  s t rong 
foundat ion of IECMH 
re source s  and 
supports  



 

  
 

     
  

 

 
  

 

  

 

 

   
  

 

Maryland has  a  s t rong 
foundat ion of IECMH 
re source s  and and ye t… 
supports  

The current  ECE 
workforce 
Fe e ls  unde r-s upporte d and 
ove rwhe lm e d in  m e e t ing  
IECMH ne e ds , e s pe cia lly  
challe nging be havior 

Us e s a  pa tchwork of  IECMH 
s t ra te gie s  and  ne e ds  s ignificant  
s upport  a round pre ve nt ive  and 
inte ns ive  inte rve nt ions 

Lacks  foundat ional knowle dge 
and s kills  a round: 
• typica l vs . a typica l 

de ve lopm e nt  
• toxic  s t re s s  &  t raum a-

inform e d care 
• pre ve nt ing challe nging 

be havior  
• s e lf-care  s t ra te gie s  
• partne ring with fam ilie s
 



 

  
 

     
  

 

 
  

 

  

 

 

   
  

 

 Fe e ls  unde r-s upporte d and 
ove rwhe lm e d in  m e e t ing  
IECMH ne e ds , e s pe cia lly  
challe nging be havior 

Us e s a  pa tchwork of  IECMH 
s t ra te gie s  and  ne e ds  s ignificant  
s upport  a round pre ve nt ive  and 
inte ns ive  inte rve nt ions 

Lacks  foundat ional knowle dge 
and s kills  a round: 
• typica l vs . a typica l 

de ve lopm e nt  
• toxic  s t re s s  &  t raum a-

inform e d care 
• pre ve nt ing challe nging 

be havior  

The current  ECE
 
workforce
 

Gaps in 

Maryland has  a  s t rong 
foundat ion of IECMH 
re source s  and 
supports  

aware ne s s  

acce s s  

applica t ion 

• s e lf-care  s t ra te gie s  
• partne ring with fam ilie s 



   
 

 
 

 

 
 

  

 
 

 

RECOMMENDAT 
IONS 

❶ ❷ 

❸ ❹ ❺ 

Building IECMH 
sys te m s-le ve l 
foundat ions 

De s igning an IECMH 
profe s s ional de ve lopm e nt  
sys te m  blue print 

St re ngthe ning 
IEMCH 
profe s s ional 
de ve lopm e nt  
supports  

Facilita t ing 
aware ne ss  of  
and acce s s to 
IECMH supports  

Evaluat ing 
progre s s  on 
IECMH proce ss  
and outcom e 
m e asure s  



   

   
  

 

  
 

  
 

     
    

RECOMMENDATION 1: Systems-Level 
Foundat ions 

• Group to shepherd IECMH strategic plan work 
• ECMH Steering Commit tee 
• Diverse membership across sectors and roles 

• Workgroup to develop f ramework 

IECMH Advisory 
Group 

• Framing: Def init ion, importance, and context 
• Messaging:Communicat ions guidance 
• Roadmap:Goals, big picture st rategies, and metrics 
• Emphasis on ant i-racism, equity, st ructural barriers, and 

opportunity gaps 

IECMH framework 



  
 

  
   

 
  

  
 

• Child care assistance money (through CCDBG) 
  
      

 
 

    

RECOMMENDATION 1: Sys te m s -Le ve l  
Foundat ions 

Funding sources/opportunit ies 
• Preschool Development  Grant B–5 Renewal 

• Support expanded and t iered IECMHSS Programs across the 
state 

• Framework development 
• Ongoing support for Pyramid Model implementat ion 

• COVID-19 Federal Relief  Packages opportunit ies 
• Child care stabilizat ion grant 

Leverage funding 

ECMH Steering Commit tee Funding Recommendat ions 
• Infant Ment al Healt h Associat ion 
• Infant & Early Childhood Ment al Healt h Cert if icat e Program 
• Building capacit y of  IECMH Consult at ion Project 
• Therapeut ic nursery programs 
• Expand evidence-based pract ice programs, e.g., The Incredible Years 



    
  

   
    

   

    

   
   

 

RECOMMENDATION 4: Awareness, Access, and 

Communicat ions 
Applicat ion 

• Pilot  project with IDEA Part  C providers 
• Increasing coordinat ion between SEFEL Pyramid Model and 

IECMH consultat ion 

Expand ef fect ive 
programs 

• Proposal to adapt  “Build-A-Plan” for programs to design 
IECMH plan/policies to earn IECMH Achievement Badge 

IECMH in MD EXCELS 

• Improve Pyramid Model “brand” to clearly convey focus of 
model 

• Redesign of  SEFEL Pyramid Model website completed 
• Increase awareness of  IECMH consultat ion for providers and 

families 

st rategy 



  

    

  

    

RECOMMENDATION 5: Evaluat ion of  P rogre s s 
  

• De ve lop outcom e s  fram e work with re sult s , he adline indica tors , and 
proce s s  m e asure s .  

• Can build  on:  
• P ropose d m e trics in s t ra te gic plan 
• IECMHC e valuat ion 
• Maryland Re ady s t ra te gic plan  Goal 2  St ra te gy 4  

Outcom e s  fram e work 

• IECMH Fram e work
 



 

 

 
 

Questions & Contact Info
 

Kelly Etter, Ph.D.
Vice President of Equity Initiatives 
The Policy Equity Group 
KellyE@PolicyEquity.com 

Thank you!
 



 
 

  

   

 

      

RECOMMENDATION 2: P rofe s s ional 

Ide nt ify e ducator be haviors  m os t  im portant  for child  IECMH 

De ve lopm e nt  Blue print  Ke y IECMH 
• 

outcom e s 
• “Guiding s tars” of  profe s s ional de ve lopm e nt  sys te m 

P ract ice s 

De te rm ine  P D inputs  base d on ke y IECMH pract ice s  and  P D Sys te m Inputs  • 
ins t ruct ional de s ign 



   

   
  

     

 

  

  

  
 

 

RECOMMENDATION 3: Professional Development 
System Infrast ructure 

• Incorporate IECMH category into t raining approval process 

• Map PD components onto exist ing t rainings and f ill any gaps to 
ensure full coverage 

Evaluate current 
t rainings 

• Explore hybrid online/in-person models of IECMH professional 
development 

• Create video library of IECMH key pract ices 
• Develop IECMH teacher text ing program 

Leverage technology 

• Foundat ional course of fered through MD inst itutes of  higher 
educat ion 

IECMH college 
course 

through MSDE 



  
 

 

   

   
   

   

  

  

RECOMMENDATION 4: Awareness, Access, and 
Applicat ion 

• Explore “embedded model” of  consultat ion 
• Parent  opt-out  st rategy to increase number of  children served 
• Increase coordinat ion with SEFEL coaching 

Restructure IECMHC 
model 

• Formal infrast ructure to share resources, increase access to 
supports, and scale ef fect ive pract ices across the state 
▪ Engaging pediat ricians in IECMHC referral model 
▪ Embedded consultat ion model 
▪ Administ rator capacity-building t raining groups 
▪ Family engagement and home visit ing through IECMHC 

Sharing and scaling 
pract ices 



     
 

 
      

  
   

Fathers at Play Program
 
State Early Childhood Advisory Council Presentation
 

August 4, 2021
 

Rachel Demma,
 
Vice President of Education and Learning Innovation 

Shula Cooper, 
Associate Director of Education Programming 











The Power of Play: A Pediatric 
Role in Enhancing Development 
in Young Children 
..........................._...._ .......... """'~ ~ 
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Presentation to: 

SA U L ZAEN T Z 

Early Education 
INITIATIVE 











  
  

 
     

 

  

“Fathers at Play” in Action 
• Inaugural program – January 2020 

– 10 fathers and their children 
– Guided Play - Parallel play in our Art Studio
 
– Free Play within the museum 
– Group lunch and learn 
– Take Home Play Kit creation 



     
  

   
        

       

   
     
    

       

       
       

 

Evaluation Comments 
What did you enjoy most about your experience today? 

•	 Having family time. 
•	 My daughter cooking for me in the Diner. 
•	 I loved the artwork because we got to do a project together. 
•	 Key chains. I loved that it gave us a chance to be as one. 

Did you learn anything new about yourself or others today? 
•	 (Child’s response) Dads love to play with their children. 
•	 (Child’s response) Friendship and how great Dad is. 
•	 (Father’s Response) How patient I and my children really 

are. 
•	 (Father’s Response) That I can’t run as fast as I use to. 
•	 (Father’s Response) That my daughter needs more alone 

time with her Dad. 
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Fathers At Play
 
PDG B-5 Support
 

• MD funded Fathers at Play for 3 years in 
their PDG B-5 grant. 

• Year 1 (2020) saw some implementation 
delays due to COVID-19. 

• Full implementation began in Spring 2021.
 



 
    

  
  

  

   
   

     
     

Update: Spring 2021
 

•	 Port Discovery staff reconnected with the 
Center for Urban Families (CFUF) and began 
working on re-launching the first cohort. 

•	 After identifying needs of both organizations,
CFUF worked on recruiting participants, and 
Port Discovery’s Programming team finalized
themes, activities, and facilitators. 

•	 The first cohort was launched successfully in
mid-June with a roster of 10 fathers and 14 
children.  



  
         

         
   

  
    

 
  

2021 First Cohort: Format
 
•	 Three virtual sessions followed by a group visit to the 

museum. 
•	 Each virtual session to focus on a specific type of 

play, in three ways: 
–	 A Playshop: modeling that session’s targeted type of play. 
– Ongoing project: a storybook created by each family, with

one piece or section created during each session. 
– Informal lunch-and-learn to review the targeted type of 

play. 



 
    

    
    

  
  

   
     

 

2021 First Cohort: Types of Play 

•	 Parallel Play: fathers and their children take part in parallel science 

experiments and then create portraits of each other. 
•	 Physical Play: fathers and their children take part in a STEP dancing 

playshop (to develop and/or exercise gross motor skills), and then use 
modeling clay to sculpt models of themselves in action (to develop and/or 
exercise fine motor skills). 

•	 Dramatic Play: fathers and their children engage in theater exercises, 
and then practice storytelling as they switch roles. 



 
 

 
    

    
     

 

Next Steps
 

•	 MSDE support through the PDG B-5 
grant will continue through December 
2022. 

•	 2022 program activity will focus on 
scaling Father’s at Play beyond 
Baltimore City through new local 
partnerships in additional jurisdictions. 



QUESTIONS?
 



   

 
 

        
           

       

                
  

         
                  
    

            
       

  

State Early Childhood Advisory Council

Announcements
 

Cyndi Lessner, Branch Chief, Collaboration and Program Improvement, Division of 

Early Childhood, MSDE
 

•	 Maryland's Path to School Readiness and Success: 5-Year Early Childhood System Strategic Plan - MSDE, in partnership with the MD 
Departments of Health and Human Services, have released Maryland Ready, a five-year strategic plan for the state's early childhood system 
serving children and families from the prenatal stage through age 8. The plan is available online here: 
https://earlychildhood.marylandpublicschools.org/msde-releases-new-five-year-strategic-plan-early-childhood-system 

•	 State ECAC Meetings 
▪	 2021 Virtual Meetings –November 3rd meeting may be held in person with a virtual option. The details are TBD and we will email all 

members once determined. 
▪	 State ECAC Appointed Members- Please note attendance was waived for the required 2020 State ECAC virtual meetings during the 

Covid-19 mandate. However, attendance will not be waived for the four (4) required 2021 State ECAC virtual meetings. If you are 
unable to attend, please send someone on your behalf. 

•	 Family Engagement Summit - Building Back Together: Reimagining Family Engagement - This event will be held August 5th from 10:00 
am – 3:45pm. See next slide for additional information. To register: https://marylandfamiliesengage.org/2021summit/ Questions: Mariela Puentes 
- mariela@maec.org 

58 
MD State ECAC Virtual 
Meeting 

https://earlychildhood.marylandpublicschools.org/msde-releases-new-five-year-strategic-plan-early-childhood-system
https://marylandfamiliesengage.org/2021summit/
mailto:mariela@maec.org


 Family Engagement Summit
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