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WELCOME/HOUSEKEEPING NOTES

 All participants will be muted upon joining the webinar

 Participants will be able to ask questions by typing their questions or comments 

into the questions pane in the control panel.

 Presenters will stop frequently to review and answer questions in the questions 

pane. 

 All questions will be answered and emailed to all participants after the meeting 

along with the recording of the full webinar. 

MD State ECAC Virtual Meeting
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MD State ECAC Virtual Meeting

Time Task

10:00 - 10:15 Welcome / Introductions and Announcements

 Cyndi La Marca Lessner, Branch Chief, Collaboration and Program Improvement Branch, Division of Early Childhood 

(DEC), Maryland State Department of Education (MSDE)

 Dr. Carol A Williamson, Deputy Superintendent, Office of Teaching and Learning, MSDE

10:15 – 11:00 New Business/Presentations

 State of Early Childhood and MSDE Response to COVID-19 - Steven Hicks, Assistant State Superintendent, Division of 

Early Childhood, MSDE and Jennifer Nizer, Director of the Office of Child Care, Division of Early Childhood, MSDE

11:00 – 11:45 Old Business/Presentations

 2019 Kindergarten Readiness Assessment Results – Judy Walker, Early Learning Branch Chief, Division of Early 

Childhood, MSDE, Kristen Thompson, Senior Technical Program Manager, Johns Hopkins Center for Technology in 

Education, and Linda Carling, Senior Program Director for Learning, Engagement, and Design, Johns Hopkins Center for 

Technology in Education

 Strategic Plan, Preschool Development Grant Birth through Five (PDGB-5) – Rachel Demma, Director, Early Childhood 

System Development, Division of Early Childhood, MSDE 

 Pritzker Foundation/ National Governor’s Association Prenatal to Age 3 Grant Update –Laura Weeldreyer, Executive 

Director, Maryland Family Network (MFN)

11:45-12:00 General Announcements and Next Steps

 State Early Childhood Advisory Council Announcements – Wendy Dantzler, Early Childhood Coordinator, Division of Early 

Childhood, MSDE

12:00 Adjournment of Full Council

State Early Childhood Advisory Council Virtual Meeting Agenda



Division of Early Childhood
An Update

May 6, 2020

Steven Hicks
Assistant State Superintendent

Division of Early Childhood
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We are still crawling forward…

MD State ECAC Virtual Meeting
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• PreK Expansion Grantees and Head Start implementing distance learning. 
• Credentialing Awards and  Virtual Training continue!
• Child care teachers continue to earn their degrees virtually.
• Child Care Scholarship payments continue whether or not programs are open or 

closed or children in attendance. 
• Virtual inspections beginning for child care programs.
• Maryland EXCELS QASs supporting quality improvement.
• Judy Centers, Family Support Centers, & ECACs leading in their communities.
• PDG B-5 activities march on, including expanding IECMH.

MD State ECAC Virtual Meeting
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Current State of Child Care Programs in Maryland

3,7877,878
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Essential Personnel Child Care (EPCC) &
Essential Personnel School Age (EPSA)

• Total Programs: 3,786

Family Child Care (EPCC): 3,009

Child Care Centers (EPCC): 741

School Age Unlicensed (EPSA): 36

• Invoices for 4 weeks have been processed.

• Working closely with MDH and MEMA

to provide guidance and recommendations.



9

DEC Quarterly All Staff Meeting

April 14, 2020

80%

19%

1%

EPCC/EPSA Approved Sites

Family Child Care

Center-based Child Care

EPSA Sites
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EPCC & EPSA by Jurisdiction
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COVID-19 Resources from DEC

DEC website homepage has been redesigned to take families and 
providers to the information they need most during COVID-19.
https://earlychildhood.marylandpublicschools.org/

https://earlychildhood.marylandpublicschools.org/


12

ECAC Subcommittee to Plan for 
Recovery for the Early Childhood System

• What Early Childhood programs and services should be 
considered for the Recovery Plan?

• Who are the individuals to lead each area?
• How should we engage multiple stakeholders?
• What factors need to be considered?
• When are there options and when are there mandates?
• How do we provide maximum flexibility for various 

communities, populations, and conditions? 
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Questions 
& 

Comments
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Kindergarten 
Readiness 

Assessment (KRA)

Looking at Assessment Data
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WHAT CAN KRA DATA 
TELL ME?



Kindergarten 

Readiness

Research shows that how prepared 

children are when they first enter school often 
determines whether their school experience is 
successful. Demonstrating readiness ensures 
that children are prepared for today’s 
kindergarten curriculum.

Why is it important?

Children who demonstrate school readiness are 
more likely than their peers to experience later 
academic success, attain higher levels of 
education, and secure employment. 2

EXPERIENCE SUCCESS

Children who demonstrate age-appropriate 
knowledge, skills, and behaviors in math, 
reading, and social interaction at the start of 
kindergarten continue developing on track 
throughout their academic careers. 1

DEVELOP ON-TRACK

1. Rachel R. Schachter, Ph.D., Tara M. Strang, M.S., & Shayne B. Piasta, “Using the New Kindergarten 
Readiness Assessment” (The Schoenbaum Family Center and Crane Center for Early Childhood 

Research and Policy, The Ohio State University, Fall 2015).

2. Early School Readiness: Indicators on Children and Youth” (Child Trends Data Bank, July 2015).



2019 Maryland KRA Correlation Study by Mathematica



2019 Maryland KRA Correlation Study by Mathematica



Provides baseline data about 

incoming kindergarteners so 

that teachers and schools can 

plan to meet each child’s needs

BASELINE DATA

Guides stakeholders to make 

well-informed programmatic, 

policy, and funding decisions

INFORM & GUIDE

Two Central Purposes



KRA reports help school and district 

administrators:

Identify staffing and resource needs (where to place 
interventions and instructional assistants to support 
students)

Target professional development

Pinpoint areas of focus in pre-kindergarten

View a snapshot of kindergarteners’ strengths and 
needs at the start of school



REPORTS FOR 
ADMINISTRATORS



Reports for Administrators

KRA PERCENTAGE COMPLETION REPORT (ANYTIME)
Report showing the percentage of students who have 

completed the full KRA at any point during the administration 

window

DATA DISPLAYS 
Interactive charts and graphs presenting KRA data

KRA COMPLETION BY ITEM REPORT (ANYTIME)
Report showing how many students have completed each 

KRA item at any point during the administration window

DOMAIN DATA REPORT  (ANYTIME)
Excel file split into the KRA domains with student scores for 

each item, and total points calculated for each domain

KRA SCALE SCORE REPORT (district)/ ISR REPORT 
(school)
Excel file including all student data (with demographic 

information), teacher data, students’ overall and item-level 

scores, and links to view student ISRs

ISR ZIP FILE 
District administrators can download a .ZIP file of all of the 

student ISRs
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Data Displays
K R A

The KRA provides data displays that 

help answer the following questions: 

• What percentage of students scored in 
each of the three performance levels? 

• How does the performance of each 
subgroup compare to the overall data? 
(EL Students, Students with IEPs, 
Male/Female, Low SES, Individual 
Schools)

• How are the scores distributed for each 
of the four domains? Do domain scoring 
patterns look similar or distinctive? 

• Are there clear domain strengths or 
needs?
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KRA reports help teachers:

Identify the strengths and needs of the 
overall class and of individual students

Create instructional groups

Determine the need for further 
diagnostic assessments and 
social/emotional supports

Plan and differentiate instruction based 
on individual needs



Key KRA Reports
For Teachers 

The KRA provides many reports with in the 
KReady system. Here are three key reports 
that teachers tend to find most useful. 

DOMAIN DATA 
EXPORT 
(ANYTIME)

INDIVIDUAL STUDENT 
REPORT (ISR) 

(ONCE ALL ITEMS ARE COMPLETE)

DATA 
DISPLAYS

(ONCE AN ISR IS GENERATED)



Individual Student Report (ISR)



QUESTIONS
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THANK
YOU



Rachel Demma
Director, Early Childhood System Development

Preschool Development Grant Update
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TOTAL: $37.3M

Preschool Development Grant Cycle

Local Early Childhood Advisory Councils Quality Improvement Grants FY2021
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1. Strengthen Availability and Access

2. Support Program Quality Improvement

3. Deepen Family Engagement

4. Ensure Successful Transition Experiences

5. Expand Workforce Development

6. Advance Systems Infrastructure / 

Data and Resource Management

Statewide 5-Year Prenatal - Age 8
Strategic Plan

Local Early Childhood Advisory Councils Quality Improvement Grants FY2021
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• Strategic Plan Review: 
 Please send comments to msde.b5@maryland.gov

Subject line: ECAC Strategic Plan Feedback

• LECAC Quality Improvement Grants RFP

• Promoting Positive Outcomes for Infants and Toddlers RFP

• Federal Timelines 

• PDG Questions: msde.b5@maryland.gov

PDG Updates

Local Early Childhood Advisory Councils Quality Improvement Grants FY2021

mailto:msde.b5@maryland.gov
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Questions?

Thank you!
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Prenatal-to-Age-Three 
Initiatives Update
Laura Weeldreyer, MPA

Executive Director, Maryland Family Network
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Questions? 
Follow Up?

If you have additional questions, please contact:

Laura Weeldreyer, Executive Director, MFN

lweeldreyer@marylandfamilynetwork.org

Visit us online at http://www.marylandfamilynetwork.org/Pritzker
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mailto:lweeldreyer@marylandfamilynetwork.org
http://www.marylandfamilynetwork.org/Pritzker
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State Early Childhood Advisory Council Announcements
Wendy Dantzler, Early Childhood Coordinator, Division of Early Childhood, MSDE

 During the Covid-19 mandate, we will be holding monthly State ECAC virtual meetings on the 1st

Wednesday of each Month from 10:00AM-12:00PM.  

 State ECAC Approved Members- Please note these new virtual monthly meetings are not 

mandatory and will not go against your 2020 attendance requirements.  In addition, attendance 

will also be waived for the required three (3) remaining 2020 State ECAC meetings during the 

Covid-19 mandate.

 We want to hear your feedback about the State ECAC virtual meeting so we can keep improving 

our logistics and content.  We are asking everyone to take a quick survey and let us know your 

thoughts (your answers will be anonymous).  The survey link will be emailed and posted on the 

State ECAC webpage after the meeting.

 Again, all questions from today’s meeting will be answered and emailed to all participants 

along with the recording of the full webinar. Additional information around the Recovery ECAC 

subcommittee will be sent as well.

MD State ECAC Virtual Meeting

MD State ECAC Virtual Meeting


