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MD State Early Childhood Advisory Council Meeting 
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MD State ECAC Virtual Meeting 

WELCOME/HOUSEKEEPING NOTES
 

 All participants will be muted upon joining the webinar 

 Participants will be able to ask questions by typing their question(s) in the Q&A box and placing their 

general comments in the Chat box. 

 Presenters will stop frequently to review and answer questions in the Q&A box and again at the end 

of their presentations. 

 All questions will be answered and emailed to all participants after the meeting along with the 

recording of the full webinar. 
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State Early Childhood Advisory Council Virtual Meeting Agenda
 
Time Task 

10:00 - 10:10 Welcome / Introductions and Announcements 

• Wendy Dantzler, Early Childhood Coordinator, Division of Early Childhood, Maryland State Department of Education (MSDE) 
• Steven Hicks, Assistant State Superintendent, Division of Early Childhood, MSDE 

10:10 – 10:20 

10:10-10:20 

Old Business/Presentations 

• Division of Early Childhood: An Update - Steven Hicks, Assistant State Superintendent, Division of Early Childhood, MSDE and Jennifer Nizer, Director of the 
Office of Child Care, Division of Early Childhood, MSDE 

10:20 – 11:55 Presentations 

10:20-10:40 (20m) • Aligning State and Local Fiscal Mapping Efforts to Improve ECE Funding – Laura Weeldreyer, Executive Director, Maryland Family Network; Amelia Vaughn, 
Senior Project Manager, Children’s Funding Project; Elizabeth Gaines, Executive Director, Children’s Funding Project; Kate Ritter, Early Childhood Advisor, 
Children’s Funding Project; and Sharon Friedman, Project Director, Montgomery Moving Forward 

10:40-11:00 (20m) 
• The Maryland Early Childhood Leadership Program (MECLP) - Louise Corwin, Visiting Executive In Residence, MECLP; Liran Laor, Program Director, MECLP; 

and Candise Hill, Literacy Coach, Baltimore City Public Schools, MECLP 

11:00-11:15 (15m) • Conscious Discipline and Collaboration – Dr. Kelly Hall, Ed.D., Chief, Department of Equity, Engagement, and Early Access for Title I, Head Start, Early 
Childhood, Judy Center and St. Mary's County Public Schools; Lynn Trehern, ECE Instructional Resource Teacher, St. Mary’s County; Charlottis Woodley, Title I 
Supervisor, St. Mary’s County; and Wendy Binkley, Judy Center Specialist, St. Mary’s County 

• Maryland’s Infant and Early Childhood Mental Health Consultation: FY2020 Annual Brief – Kate Sweeney Wasserman, MSW, LCSW-C, Co-Director, Laura Latta,
11:15-11:35 (20m) MHS, Lead Research Project Coordinator, and Margo Candelaria, Research Assistant Professor, Co-Director, Parent, Infant, Early Childhood (PIEC) Program, 

The Institute for Innovation and Implementation, University of Maryland School of Social Work 

11:35-11:55 (20m) • Head Start in the COVID-19 Era – Simeon Russel, Executive Officer, Maryland Head Start Association and Charlene Marie Muhammad, Head Start Program 
Manager, Community Action Agency, Montgomery County 

11:55-12:00 General Announcements and Next Steps 

• State Early Childhood Advisory Council Announcements – Wendy Dantzler, Early Childhood Coordinator, Division of Early Childhood, MSDE 
12:00 Adjournment of Council 
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Maryland State Early Childhood 
Advisory Council 
May 5, 2021 

Building Back a Better Child 
Care System in Maryland 

Jennifer Nizer 
Office of Child Care Director 
Division of Early Learning 

Steven Hicks 
Assistant State Superintendent 
Division of Early Learning 
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Multiple Investments 

Blueprint for
Maryland’s

Future 
FY23-FY30 

Early 
Childhood 
Expansion 

Fund 
FY21-FY22 

American 
Recovery

Act 
FY22-FY23 

MARYLAND STATE DEPARTMENT OF EDUCATION 6 
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 Early Childhood Expansion Fund 

FY 21 
$45.6 M 

FY 22 
$54.7 M 
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Blueprint for Maryland's Future 

FY23 
$3 mil 

FY30 
$44.3 mil FY23 

$2 mil 

FY30 
$10.9 mil 

FY23   
$6.2 mil 

FY30   
$19 mil FT23 

$12.4 mil 

FY30 
$22.7 mil 

FY23 
$10,094 
per slot 

FY30 
$19,526 
per slot 

Judy Centers Patty Centers Early Childhood Infants & Toddlers PreK 
Capacity 

(Additional) (Additional) 
(Credentialing, 

CCCPDF, Maryland 
EXCELS) 

MARYLAND STATE DEPARTMENT OF EDUCATION 9 

Presenter
Presentation Notes
Here are key milestones of the last year.



 

  

  


 


 

 

American Rescue Plan Act of 2021 

$501.8 million
 

$192.8 million $309 million
 
Child Care Development Fund Child Care Stabilization Funds
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Child Care Development Fund - $192.8 million 

•	 Timeline: Funds must be obligated by September 30, 2023 and liquidated by 
September 30, 2024. 

•	 Use of Funds: In addition to supplementing regular CCDF activities, funds are 
authorized to provide child care assistance to essential workers during the 
response to coronavirus, without regard to the income eligibility. 

MARYLAND STATE DEPARTMENT OF EDUCATION 11 



 

   

     
 

     
   

   

 

    
   

    
  

	 

	 

	 
	 
	 
	 
	 
	 
	 
	 

Child Care Stabilization Funds - $309 million 

•	 Timeline: funds must be obligated by September 30, 2022 and liquidated by 
September 30, 2023. 

•	 Use of Funds: Child care providers may use the funds for the following 
purposes, including for reimbursing themselves for the costs of such purposes 
that they may have incurred prior to March 11, 2021: 

•	 Personnel costs 
•	 Premium pay, or costs for employee recruitment and retention 
•	 Rent or mortgage obligation, utilities, or insurance 
•	 Facility maintenance/improvements 
•	 PPE, cleaning /sanitization or training for health and safety 
•	 Purchases/updates to equipment and supplies to respond to COVID–19 
•	 Goods and services necessary to maintain/resume child care services 
•	 Mental health supports for children and employees 

MARYLAND STATE DEPARTMENT OF EDUCATION 12 
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For more information, visit us at
 
https://earlychildhood.marylandpublicschools.org/
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Please feel free to ask questions 
Nice to meet you! during the conversation 

Amelia Vaughn, Senior 
Project Manager 
amelia@childrensfundingproject.org 

Elizabeth Gaines, Executive 
Director 
elizabeth@childrensfundingproject.org 

Kate Ritter, Early Childhood 
Advisor 
kate@childrensfundingproject.org 
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Presenter
Presentation Notes
EG TO INTRODUCE US AND THE ORG – AS FAST AS POSSIBLE  



   
 

  
  

 
 

  

  
 

  
 

	 

	 

	 

	 

We exist to help communities & states CHILDREN’S implement comprehensive and 
sustainable public financing strategies to FUNDING 
support services for children and youth. PROJECT 

Children’s Funding Project is structured to: 
•	 Increase understanding of the policy tools available 

for strategic financing. 
•	 Strengthen local capacity by providing training,

tools, and coaching. 
•	 Showcase and elevate the successes and lessons 

learned from communities. 
•	 Build momentum for a more pro-active approach 

to children’s funding. 
16 

Presenter
Presentation Notes
DO THIS AS FAST AS POSSIBLE! 



 

  

 

• Fiscal Mapping 
• What is it? 
• What’s the purpose? 

• Project Proposal 
• Ideas & current potential 
• Possibilities for design 

Agenda • Testimonial 

• Next Steps 

• Q&A 

Presenter
Presentation Notes
1 MIN



    
  

   
  

 

What is a 
“fiscal map” 

• An analysis of the funding streams
that finance child and youth services 

• Can include public (federal, state,
local) and private (philanthropy)
dollars 

• A fiscal map answers the questions
WHO invests HOW MUCH and in 
WHAT? 

Presenter
Presentation Notes
2 MIN



             
 


 

 

Creating a child-centered view of the budget
 
vs. the traditional department-centered view
 

Presenter
Presentation Notes
1 MIN Goal is not to show a siloed department view but to see a bigger picture about if we are investing where we should/want to be 



FIND Cities and localities must develop the capacity to rigorously identify, track, analyze, and 
forecast funding sources and funding needs for services that support children and youth.

 
 

 
 

 
 
 

 

 
  

  

 
   

   


 Why create a fiscal map
 

Understand 
current 

investments 

Align 
resources 
with goals 

Identify new 
areas for 
attention, 

efficiency and 
innovation 

Coordinate 
supports and 

services 

Maximize 
funding 

opportunities 

NEW EMERGENT REASONS: 
• Determine how budgets were 

affected by COVID-19 
• Plan for equitable recovery of 

programs and services 
• Plan for utilization of federal 

relief dollars 

Presenter
Presentation Notes
2 MINWhat does the broad funding landscape look like?What services and programs are being supported?What outcomes are being supported?What people are being supported?Where should subsequent strategic financing efforts be focused?



   
  

  
 

  

   
     

  
 

 

 
  

  

    
 

  

 
 

   




 


 




 


 
	 

	 

Project 

Proposal
 

Create a fiscal map of public
investments made in 

Maryland early childhood
services and supports 
(state and federal dollars)
 

That also serves as a tool 
for counties in MD to use to 
help create their own local 

fiscal maps 
(Howard Co., Montgomery Co.,


Baltimore City)
 

GOALS: 
• Understand the state’s funding 

landscape for EC services & 
supports 

• Help create a plan for financing 
EC goals and strategies 

• Inform use of federal relief funds 

GOALS:
 
•	 Align state-local financing 

strategies 
•	 Streamline data collection process 

for localities 

Presenter
Presentation Notes
3 MIN 



  
 Possibilities for Design, Use & Beyond
 

Presenter
Presentation Notes
1 MIN



  
 Possibilities for Design, Use & Beyond
 

Presenter
Presentation Notes
1MINLess tech/capacity/cost Built in some local information for counties to get a jump start (optional)



  
 Possibilities for Design, Use & Beyond
 

Presenter
Presentation Notes
1MINInteractiveCan be published to a website (NOLA) 



  
 Possibilities for Design, Use & Beyond
 

Presenter
Presentation Notes
1MINTrack changes over time (esp important now with fed $) 



  
 


 Testimonial
 

Sharon Friedman, Project 
Director, Montgomery 
Moving Forward 

26 
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3 MIN 



 

  

   
    

 
	 

• Interest & capacity conversation 

• Alignment with Pritzker Children’s
Initiative TA support 

• Set to begin fiscal mapping work 
Next Steps	 with Howard County, which can be in

conjunction with state-level map 

Presenter
Presentation Notes
2 MINCapacity needs: state contact to be ‘point’ for creation of this map and then help roll out to localities/answer their data inquiries 




 QUQUESTIONESTIONS?S?
 

Presenter
Presentation Notes
4 min



  

   
   

 


 




 


 

The Maryland Early Childhood Leadership Program (MECLP)
 

Louise Corwin, Visiting Executive In Residence, MECLP; Liran Laor, Program Director, 

MECLP; and Candise Hill, Literacy Coach, Baltimore City Public Schools, MECLP
 

PLEASE REFER TO HANDOUTS
 

MD State ECAC Virtual 
Meeting 
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Conscious Discipline 
and Collaboration 

Dr. Kelly Murray Hall
Chief 

Department of 
Equity, Engagement, 

and Early Access 



  
  

 
 

 

Population: 111,531 
Median Household Income: $90,438 

Poverty Rate:  8.33% 
Source: https://datausa.io/profile/geo/st-marys-county-md 

31 
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17,244 students*
 

2,271 staff*
 

28 schools
 

94.3% graduation rate*
 

Free/Reduced Meals:  34.64%*
 

EL: <5%*
 

60 miles south of D.C.
 
90 miles south of Baltimore
 

*SY 2019-2020 demographic data 
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Evidence-Based, Research-Backed Social and Emotional Learning
 

Conscious Discipline is a comprehensive emotional 
intelligence and classroom management system that 
integrates all domains of learning (social, emotional, 
physical, cultural and cognitive) into one seamless 
curriculum. It evolves from constantly asking, 
“Is there a better way,” and seeking the most 
current information provided by varied disciplines 
from neuroscience to mindfulness research to 
developmental psychology and beyond. The 
following link contains papers, articles, research and 
texts which are among the many materials that 
provide support for the concepts and framework of 
Conscious Discipline. 

https://consciousdiscipline.com/methodology/research/ 

33 
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Conscious Discipline Begins with Adults
 

•	 First and foremost, Conscious Discipline is about self-
regulation of the adult. 

•	 The adult’s heart rate dictates the child’s heart rate. 
•	 Conscious Discipline involves a mindset shift. 

34 



     
   

  

 

      
    

    

      

    
     

	 

	 

 

Social Emotional Learning 

•	 More brain research indicates the importance and value of
Social Emotional Learning; impact on success, wellness, and
achievement… 

•	 Conscious Discipline fosters "Whole Child" belief system 

35 
Committee for Children 

https://www.cfchildren.org/ 

“ 

” 

Social-emotional learning (SEL) is the process of developing the self-
awareness, self-control, and interpersonal skills that are vital for 
school, work, and life success. 

People with strong social-emotional skills are better able to cope with 
everyday challenges and benefit academically, professionally, and 
socially. From effective problem-solving to self-discipline, from 
impulse control to emotion management and more, SEL provides a 
foundation for positive, long-term effects on kids, adults, and 
communities. 

What is Social-Emotional Learning? 

https://www.cfchildren.org/


 
  

 
  

   


 

 

SMCPS ECE Initiatives - Head Start/Pre-K 
• Need for Social Emotional Learning was recognized 
• Teachers heard about success in Head Start 
• Heard from their friends how well Conscious Discipline worked
 

• R4K grant 

36 

• $5,000-$10,000 dedicated to initial Conscious Discipline training 



 
  

  
  

  

 

 


 

	 
	 

	 

	 

	 

 

Maryland ECE Initiatives – Head Start
 
Head Start is in a Title I school 
• Awarded $2.2 million this year 

• Benjamin Banneker Elementary 
• Greenview Knolls Elementary 

•	 Frog Street/Conscious Discipline are
recommended programs 

• Very successful 
Brain Smart Start 

Family Style Meals 
37 



  
  

 

 
  

  

  
 

 

Grants – Striving Readers Comprehensive Literacy (Federal)
 

• SMCPS Awarded $1.6 Million 
• Birth to 5 includes: 

• parents 
• childcare providers 

⮚Research Found Executive Function Drives Literacy 
⮚Social Emotional Learning Drives Executive Function 
⮚Conscious Discipline Drives Social Emotional Learning 

38 



 

  
 

      

      
       

 

      


 

 

Maryland ECE Initiatives – Funding 
Commission on Innovation & Excellence in Education 
• Reviewed and assessed current education financing formulas and accountability.
 
• Recommendations included increased funding for ECE. 
• SMCPS received $481,000 for SY 2020-2021. 

• Comprehensive and Ongoing Training for Pre-K/Head Start through Grade 3 (297 teachers) 

• Coaching (19 schools) – this was modified to virtual training due to COVID-19 
• 1 FTE – EC Teacher Liaison, in addition to an Early Childhood instructional resource teacher 
• Full Day Pre-K opportunities 

Due to the pandemic, plans were adjusted to accommodate the need for a virtual format. 

39 




 

 

Intense Training with Staff
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System Staff Training
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Teacher and Para Feedback 
“ Thank you for 

reminding me that 
children are 
inherently good. 

“
 The presenter was amazing. She would be great to 
have onsite! In working with parents! Very relevant to 
what society needs to implement in schools. 

” ”
 

” 

Thankful that 
SMCPS has 
provided this for us. 
Helping staff and 
students with 
social-emotional 
learning will be 
key to surviving 
the new normal. 

“ Such a relevant, helpful 
training! Thank you for 
such a resourceful 
engaging coach. 

“ I could happily attend a 
session like this once a 
week - so good for my 
mental health. 

“ 

” ” 

” 

Thank you with all 
the "Newness" of the 
year and anxiety, 
this training was 
like a breath of 
fresh air. 

“ Ms. Speidel was 
both informative 
and engaging. 

” 

””

Things clicked this time 
that didn’t seem clear 
before. Absolutely 

I am overwhelmed at my 

awesome! has helped. Thanks! 

school with difficult 
behaviors. This training 

“ “ All ideas! Thanks for 
including paras in the 
valuable training. 

“
 

“
 ” “ “ “ Terrific affirmation 
of what we are 
doing that is helpful. 

” ”” 

Really great training 
- super engaging. 

” 

I always walk away 
with something new 

She makes you feel 

to try! with you one-on-one. 
that she is talking 

42 



 

 

Early Childhood Staff Training Including Special Education 
and Unified Arts 
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Q&A with School Psychologists
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Community Action
 

Multiple Sources of Funding 
•	 Early Childhood Advisory Council (ECAC) 
•	 The Promise Resource Center 
•	 SMCPS/Judy Center Early Learning Hubs 
•	 BRIDGE: Building Resiliency from Infancy


through Development, Growth and 

Empowerment 

•	 $150,000 grant from the Substance Abuse

and Mental Health Services Administration 
•	 Training targeted to childcare providers
 

•	 Offer Core of Knowledge Hours 
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Community Based Training at the
 
St. Mary’s County Public Library
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Maryland ECE Initiatives – Safe to Learn 

Maryland Safe to Learn Act of 2018 
• Grants to local school systems to enhance school safety
 

• SMCPS applied for and received $94,716 this year 
• Substantial requests to expand this through elementary 
• Comprehensive Training for Grades 4 and 5 (130 teachers) 
• Materials 
• Substitutes 
• Stipend for Collaborative Planning 
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Health Department Grant 

Grant awarded for Conscious Discipline training
 
• $10,000 grant 
• Training Targeted to: 

• Childcare providers 

• Parents 
• Materials for teachers 

48 




 

 

Town Hall Meeting with Superintendent Smith
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Braided Funding Streams
 

• How did we pay for all this? 
• R4K 
• Supplemental Early Childhood Funding 
• Striving Readers 
• Safe to Learn 
• Childcare Resource 
• Health Department 
• Judy Center Early Learning Hubs 
• Title I 
• Head Start 

*Other community grants 
Conscious Discipline Webinar presented by Master Instructor Amy Speidel 

50 



  

 


 


 

 

Parent Programs
 

Parent Involvement 
• Timing 
• Responsiveness 
• Space 
• Virtual connectivity
 

Family Friendly 
• Childcare 
• Dinner 
• Homework Pass 

51 

Childcare Providers Training Parent Workshop at the Library 

Parent Workshop at the Library 




 

 

St. Mary's County Public Schools 

FREE OPPORTUNITIES 
FOR PARENTS 

WEBINAR 

A Quick View of the Seven Skills 
of Conscious Discipline 

The Seven Skills of Conscious Discipline 
provide a full toolset for regulating ourselves 
first and then supporting children w~h their 
ability to gain self-regulation skillS. This 
session is a "Clipper course· of skills, 
providing an overview of all the tools that can 
be a part of your parent toolklt. 

WHAT TO EXPECT & 
How 10 ACCt:SS CONTEtl 

• Aller you~ to the Conscious Discipline 
Webinar "A Quick View of the Seven Skills o f 
Conscious Discipline," your email address will 
be added to a Team Member list on the 
Conscious Discipline website. 

• Conscious Discipline will send you a personal 
invitation to register as part of the Team. 
Please allow 24 hours after your RSVP for 
CD to email yo u. Note: emails are sent 
Monday through Friday 9 AM - 6 PM. 

• Onco you havo completod registration and 
logged in. the weblnar content will be availab le 
within your Conscious Discipline account under 
Digital Resources. The webinar Is 1-hour and 
may bo revisited as often as you wish through 
November 2021 . 

• Materials for the webinar are available in the 
Parent Webinar ENGLISH folder. 

• If you have di!foculty with logging in to the CD 
website or l you need your password reset, email 
rustomercare@conscslousdiscipline.oom. 

• Email skrenn@smcps org or p!trehern@srncps org 
W you have any questions. 

Pr-*KI Ill' Maller lllllNCIDr 
AmySpeldel 

VIRTUAL LIVE SESSION 

December 2, 2020 
7:00 PM - 8:00 PM 

Have you ever wondered why you donl alWays 
say what you wish you would have said when 

frustrating situations occur? It's one th ng to 
know what to say or do, it's another thing 
entirely to remember to follow through when 

you are tired or in a hurry. In this session, we'U 
practice the skills and language needed to be 
more elrective in helpilg your Child or Children 

move through challenging situations. 

WHAT TO EXPECT & 
How TO ACCESS CONTENT 

• Fonowing your~ to the Conscious 
Discipline Virtual L ive Session, you will 
receive a meeting link via Google Calendar 
invitation. 

• Tho virtual session is schedulod for 
Wednesday, December 2. 2020 from 
7:00 PM - 8:00 PM and will be presented 
by Conscious Discipline Master Instructor 
Amy Speidel. 

• Materials for the virtual live session are 
availablo in tho Parent Live Session 
ENGLISH folder. 

• Email skrenn@smcps.org or p!trehcm@smcos.org 
if you havo any questions. 

St. Mary's County Public Schools 
0PORTUNIDADES GRATUITAS 

PARA PADRES 

WEBINAR 

Una Vista Breve de las Siete 
Habilidades de Conscious Discipline 

Las Siete Habilidades de Conscious 
Discipline proporcionan un oonjunto de 
herramientas completo para regularnos a 
nosotros mlsmos prlmero y luego apoyar a los 
nir'los con su capacidad para adquirir 
habilldades de autorregulaciOn. Esta sesi6n es 
un curso brovo do habilidados, incluyendo 
estrategias que pueden ser parte de una caja 
de herramientas para padres. 

Que ESPERAR y COMO 
ACCEOER AL CONTENIOO 

Despues de hacer su reserva tRSVP\ para el webinar 
l~ulado "Una Vista Bre~ de las Siete Habilldades 
de Conscious Olsclpllne", se agregam su di-e<ri<ln 
de correo elecir6nico a una lisla llamada Team 
Member (miemb<o de conjunto) en el web6ite de 
Conscious Oisciplile. 

• Conscious Di1ciplile le enviara una invitaciOn personal 
para regiotrarse oomo miembro de un conjunlO. Por 
favor, espere 24 horas para una ""'!'uesla de 
Conscious Oisciplile. Nota: La oo~nia envia coneos 
eleclr6nioos de Junes hasta viemes. entre las 9:00 AM 
ylas6PM. 

• Despues de registrarse y oonectar, el conlenido del 
webinar estara disponible en su cuenla de Conscious 
Discipline en Recursos Dlgltales (Digital 
Resources). El webinar larda una hora y se puede 
visitar tantas veces que le gusle haSla finales de 
noviembre de 2021 . 
Los maleriales para el webinar estan en la carpeta 
l~ulada Parent Weblnar SPANISH folder. 

• SI tiene dif1CUhades para lniciar la sesi6n en el website 
de Conscious Dlsclplfie, o sl necesita reeslablecer su 
contrasella, envle un monsaje por ooneo eleQr6nloo a 
cusfomerC9re@conscslousdoo!>•rl9 oom. 

• Envie un mensaje por correo eledr6nico a 
pltrehem@sm:p.0<9 o a skrenn@smcps am si liene 

11---~pregunlas. 

~pot ......... Pmcipel 
LetyValero 

5ESl6N VIRTUAL EN VIVO 

2 de diciembre de 2020 
7:00 PM - 8:00 PM 

lAlguna vez te has preguntado porque a 
veoes no dices lo que hubioras quorido decir 
cuando una situaci6n frustrante ocurre? Es 
dforonto sabor quo quioros docir a dccirio yes 
totalmente diferente hacerlo cuando esbls 
cans.ado o do prisa. En csta seston, 
practicaremos las habilidades y el lenguaje 
ncccsario para podor ser mas ofoctivos al 
ayudar a nuestros hijos a navegar situaclones 
d~iciles. 

QUE ESPERAR Y COMO 
ACCEDER AL CONTENIOO 

• Despues de hacer su reserva (RSVP\ para 
la Sesion Virtual en Vivo de Conscious 
Discipline, recibira un enlaoe a traves de la 
invitacl6n del calendarlo Google. 

• La sesi6n virtual en vivo es para mierooles, 
el 2 de diciembre de 2020, desde las 7:00 
PM hasta las 8:00 PM y sera presentada por 
Lety Valero, maestra principal de Conscious 
Discipline. 

• Se enoontraran los materiales para la sesl6n 
virtual en vivo en Parent Live Session 
SPANISH folder. 

• Envie un mensajc por correo elcdr6nico a 
pltrebern@s!ll9!)s ora o a 
skronn@smcps org si ticnc prcguntas. 

Parent Workshops in English and Spanish
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Parent Feedback 

” 

I thought it was 
great… Amy is 
such an easy 
person to listen to! 
Makes CD easy to 
digest! 

“ 
“ “
 

“ 
We enjoyed it very much and have 
found everything very helpful so 
far in our parenting journey. 

“ 
It was very informative 
and helpful. 

“
 

” ”
 

” 

An hour seems like 
a long time, but it 
went by so quickly! 

” 

Conscious Discipline has taught me to identify my 
own feelings and model how to share them with my 
children in productive ways when conflicts arise. 

“ “ 

” 

This workshop was awesome. I wish it was longer 
because I received some great information that will help 
me along my parent journey. I really enjoyed how 
interactive the guest speaker was with the audience, 
she kept my attention every second! 

” ” 

Thank you for 

care givers! 

providing this 
insightful training 
free of charge to us! 
What a wonderful 
resource for 
parents and child 

” 

It was an excellent 
presentation. I would 
love to learn more 
about Conscious 
Discipline. I am also 
reading the book. 
Parents were totally 
engaged. 

“ This was great and 
would love more 
virtual opportunities. 
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Local Newspaper
 

Conscious Discipline is an 
“evidence-based program 
that supports social 
emotional learning and 
teaches adults to regulate 
their own emotions as 
they help children do the 
same” 

54 

The Enterprise, February 14, 2020 



   

 
  

    
    


 

 

Childcare Provider Training 
Worked with MSDE to provide Core of Knowledge Hours to Childcare Providers.
 

(left) Tina Diaduk Licensing Specialist 
with the Office of Childcare. 

(center) Tonya Okafor Accredited Childcare Provider 
and Judy Center Early Learning Hubs partner. 
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Pre-pandemic In-Person Training Metrics
 

System Staff Other Stakeholders Training 
Trained Parents and Childcare Providers: 200+ 

Pre-K/HS: 41 5 Title I Schools 
K:  60 Trauma workshop: 24 Title I Staff 

1st: 50 Coaching to 19 schools this Spring 
2nd: 62 Unified Arts: PE, Art, Music, Media 
3rd:  60 

Multiple trainings andParas:  83 
2,714 evaluation Admin:  18 opportunitiesUnified Arts: 103 93% are rated as 4/5 


TOTAL:  477 or higher 
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Virtual Workshops for Staff and Parents: Attendee Ratings
 

JULY 2020 
30 Evaluations 

Average
Rating*: 

*out of 5 
4.66 

AUGUST 2020 
80 Evaluations 

Average
Rating*: 

*out of 5 
4.79 

NOVEMBER 2020 
39 Evaluations 

Average
Rating*: 

*out of 5 
4.90 
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JANUARY 2021 
58 Evaluations 

Average
Rating*: 

*out of 5 
4.86 

JANUARY 2021 
15 Evaluations 

Average
Rating*: 

*out of 5 
4.93 



 
 

 
 

 
 

 

     


 


 


 


 

 

SMCPS Title I Initiatives – A Deeper Dive
 
• Awarded $3 million this year 

• George Washington Carver Elementary – 78.6% FARMs*
 

• Green Holly Elementary – 56.79% FARMs* 
• Greenview Knolls Elementary – 52.39% FARMs*
 

• Lexington Park Elementary – 60.36% FARMs*
 

• Park Hall Elementary – 52.43% FARMs* 
• SMCPS – <32% FARMs* 

* Official enrollment data for 2020-2021 application 

• Social Emotional behavioral needs 
• 6 Parent Workshops 
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George Washington Carver Elementary School Coaching
 

59 




 

 

CO EIUON DE LA MAN 

Escojo un ritual de 
despedida o un 

Ii bro 

GWCES Additional Parent Workshops in English & Spanish
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GWCES Data Over Time - An Investment in Professional 
Development and Coaching 

•	 George Washington Carver Elementary began implementing Conscious
Discipline as a School-Wide Program in 2018. Positive Influences observed
over time have included: 
•	 94% Daily Attendance Rates Reached 
•	 67% Reduction in Attacks on Adults 
•	 21% Reduction in Attacks on Students 
•	 Approved position - Social Emotional Coach

(aligned directly CNA/SW Plan) - culture and climate 
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Everyone was included over time as the initiative grew 
Counselors 
Para Educators 
Elementary Principals Music, Art, 

Media, PE 
Special Education Bus 

Drivers 
Instructional Resource Teachers Parents 
Psychologists
Childcare Providers 

System Level Leadership Health 
Department 

J d  C  t  E  l  L  i  H b  P bli  Lib 
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Summary
Teachers listen to Teachers 

Parents listen to Parents 

Lessons 
• PICK YOUR MOMENT 

• Establish right structure 
• At the right time 
• With the right relationship 

• AUTHENTICITY MATTERS 
• So does credibility 

• SUCCESS SELLS ITSELF 
• Like a new restaurant or a good 

movie becomes popular 
• One person will tell two friends and 


they’ll tell two friends and so on
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Resource Links 

Conscious Discipline 
What Works Clearinghouse 
Trauma Informed Care 
Adverse Childhood Experiences (ACEs) 
National Implementation Research Network 
Kelly Hall, Chief, Equity, Engagement, and Early Access
kmhall@smcps.org 
Charlottis Woodley, Title I Student, Family, and Staff Engagement Supervisor
cmwoodley@smcps.org 
Lynn Trehern, Instructional Resource Teacher/Early Childhood Coach
pltrehern@smcps.org 
Wendy Binkley, Judy Center Specialist
wsbinkley@smcps.org 65 

https://consciousdiscipline.com/
http://ies.ed.gov/ncee/wwc
http://traumainformedcare.chcs.org/what-is-trauma
https://www.cdc.gov/violenceprevention/aces/
http://nirn.fpg.unc.edu/ai-hub
mailto:kmhall@smcps.org
mailto:cmwoodley@smcps.org
mailto:pltrehern@smcps.org
mailto:wsbinkley@smcps.org


   
 

 

  

   
    

Maryland’s Infant & Early 
Childhood Mental Health 

Consultation: 
Overview & Outcomes 
State ECAC Meeting Presentation 

May 5, 2021 

Margo Candelaria, PhD. 
Laura Latta, MHS 

Kate Sweeney Wasserman, MSW, LCSW-C 
University of Maryland School of Social Work 

Institute for Innovation & Implementation PIEC Team 



  
        

          
             

  

  

     

    

           

             
         

         

 

 

 

 

The National Model of Consultation 
Infant & Early Childhood Mental Health Consultation (IECMHC) is an evidence-informed 
intervention designed to build the capacity of early childhood professionals’ ability to nurture 
social and emotional development in infants and young children. IECMHC has been shown to 
successfully: 

• Support children's social and emotional development.1 

• Address challenging behaviors in early learning and home environments.1 

• Improve classroom climate and child behaviors.2 

• Reduce preschool suspensions and expulsions,2 which is triple the rate of expulsion for 
school-aged peers.3 

At its core, IECMHC is intended to create fundamental shifts in early childhood professionals’ 
beliefs, attitudes, and practices to support more effective caregiving for all children, regardless 
of race, gender, class, or a myriad of other factors. 



 
 

     
  

   
   

 

   

    

        

Maryland’s IECMHC Model 
•11 programs 

•38 consultants statewide, 18 of 
which are licensed 

• IECMHC services were provided to 
382 children and 64 
classrooms/programs in FY20. 

•Average case length of 4 months 

•Development of Maryland IECMHC 
Standards 

***This reflects a decrease in child cases (568 FY19; 575 FY18), BUT an increase in general classroom/program 
support 



  

 
 

  
  

	 
	 

	 


	

	


	

	

IECMHC FY2020 
Annual Brief 

Demographics 
•	 79% Male 
•	 52% White, 30% Black, 10% Multi-

Racial 
•	 62% of children are 3-5 years of age 

Post IECMH Consultation: 
• ↓ Behavioral Concerns
	
• ↑ Child Initiative
	
• ↑ Child Self Control
	
• ↑ Classroom Climate
	



 
        

      
 

  
    

    
   

       
    

     
    

 

  
  

Consultation During COVID 
During the first 3½ months of COVID-19, IECMH Consultants in Maryland reported completing 137 separate 
activities related to providing direct support to providers, and 34 activities related to providing direct 
support to families. Some of the ways IECMHC offered support include: 

• Conducting virtual observations of classrooms 
• Regularly checking in with providers to offer 

support 

• Hosting virtual support groups for directors and child care 
providers (using the FAN model) on managing their own 
stress so they can care for children and holding space for 
child care providers to voice their concerns about reopening 

• Supporting parents and families directly by offering support 
groups or and discussing children’s behavior and strategies 
over the phone or email 

• Development of resources for reopening 
• Creation of social stories for children 



  

         
    

   
      

       
      

       

Next Steps For This Work 

1. Use of supportive strategies such the National Pyramid Model (SEFEL) 
2. Use of Practice Based Coaching 
3. Adoption of a Consultation Stance 
4. Training in Reflective Practice and Reflective Supervision 
5. Strong engagement in equity and anti-racism work within IECMHC 
6. Partnerships with Local Resources and Referral Networks 
7. Partnership with Part C Infants & Toddlers Programs 



   

   
 

  

  
   


 Equity Work with Indigo Cultural Center
 

• Multi Year Process Starting with a 2 Day 
IECMHC Equity Retreat 

• Monthly Small Group Facilitator
Coaching Sessions 

• Monthly Leadership Meetings focused
on policy and program supports for the
work 



     
   

  

HB 776: State Department of Education - Infant 
and Early Childhood Mental Health Consultation 
Project - Study and Report 



   
  

   
   

   
   

 

 
   

 

  
 

    
    

    
    

  

   
   

  

 
     

  
    
    

   
   

   

  
  

   

Alignment with Maryland Ready: Maryland’s Path to School 
Readiness and Success, Strategic Plan 2020-2025 
Action Progress 
Develop a statewide Infants and Early Childhood Mental 
Health (IECMH) Framework that provides definitions, state 
goals and a guide to local resources and providing 
feedback loops to allow for ongoing feedback about 
resources and services. 

• Statewide IECMHC framework and guidelines created 
• Multiple opportunities for feedback loops (e.g., monthly facilitated conversations, 

office hours, and leadership meetings) 

Increase the number of licensed early childhood mental 
health consultants statewide. 

• Since the release of the newly updated 2020 IECMHC Standards, there has been an 
intention to hire more clinically licensed staff while also working to increase 
workforce capacity through ongoing training and coaching activities for existing 
providers. Hiring new staff has been challenging with COVID and increased funding 
is still needed to meet this need. 

Expand use of the Pyramid Model for Promoting Social 
Emotional Competence in Infants and Young Children to 
improve providers’ skills with infants and toddlers. 

• Increased dissemination of trainings 
• 89 live trainings offered throughout the state 
• 35 new trainers certified 
• Trainings also available online 

• Additional focus on increasing coaching and implementation support 

Strengthen the IECMH professional development system 
and provider engagement with supports and resources. 

• Bi-weekly office hours 
• FAN (Facilitating Attuned iNteractions) 
• Professional development plan for FY21 

Embed IECMH goals and measures within Maryland 
EXCELS standards and practices. 

• Plan to create a Maryland EXCELS Achievement Badge for IECMH 



   

  

          
       

       
 

       
       

       
       

      
  

Maryland Needs a Larger IECMHC Workforce 

Type of IECMHC Cases 

Child-Specific Classroom/Program Wide 

Similar to prior years, in FY20, the vast majority of IECMHC cases (382 of 446) were child-
specific, often meaning a child’s behavior had become increasingly disruptive and the child was 
in danger of being expelled. Only 64 of the 446 cases (14%) were classroom-wide, often 
indicating a more preventative approach. 

We are working to better market IECMHC services so that child care providers request services 
before a child’s behavior reaches an extreme, often indicating that the provider themselves could 
use support and capacity building. Over time, we would like to see an increase in the percentage 
of classroom/program wide cases. These consultation cases focus on improving the overall 
quality of care across the program, and therefore have the potential to serve more children than 
are served through child-specific cases.6 

382, 86% 

64, 14% 



 

Contact us! 

Margo Candelaria mcandelaria@ssw.umaryland.edu 
Laura Latta llatta@ssw.umaryland.edu 

Kate Sweeney Wasserman kate.wasserman@ssw.umaryland.edu 
Our PIEC work: https://theinstitute.umaryland.edu/our-work/ruth-young-center-for-maryland/piec/ 

mailto:mcandelaria@ssw.umaryland.edu
mailto:llatta@ssw.umaryland.edu
mailto:kate.wasserman@ssw.umaryland.edu
https://theinstitute.umaryland.edu/our-work/ruth-young-center-for-maryland/piec/


  

  

 
 

 

   

 

Links to Reports and Resources 

• 2020 IECMHC Legislative Brief 
• https://earlychildhood.marylandpublicschools.org/system/files/filedepot/19/l

egislative_brief_fy2020_3.pdf 

• 2020 IECMHC Guidelines 
• MSDE IECMHSSP 2020 Standards 

• Maryland SEFEL Pyramid Model Website 
• https://www.mdpyramidmodelsefel.org/ 
• IECMHC page: https://www.mdpyramidmodelsefel.org/iecmh-consultation
 

• Infant and Early Childhood Mental Center of Excellence 
• https://www.iecmhc.org/ 

https://earlychildhood.marylandpublicschools.org/system/files/filedepot/19/legislative_brief_fy2020_3.pdf
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:02cb67c0-049e-42f8-beaf-2c0930cd5abd
https://www.mdpyramidmodelsefel.org/
https://www.mdpyramidmodelsefel.org/iecmh-consultation
https://www.iecmhc.org/
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Head Start 
in the 

COVID-19 Era 



  
 

     
   

  

  

Head Start prepares America's most
vulnerable young children to succeed in 

school and in life. To achieve this, Head Start 
programs deliver services to children and 

families in core areas of early learning, health, 
and family well-being. They also engage 

parents as partners every step of the way. 



  
 HEADS START | ECLKC – DISCOVER HEAD START
 



Social Services 
We help families find assistance in 
challenging times. 

We help families identify 

and reach goals 

around employment, 

training, and 

parenting. 


DisabilityServices 

We build on children's strengths 
and indjvidualize experiences 
to meet their needs. 

We collaborate with 
community agencies when 
further assessment is needed. 

How to Apply 
1. Find a center near you 
2. Contact the center 
3. Follow that center's instruction to apply 
4. Call 1-866-763-6481 with any questions 



   
 

The Impact of Head Start in Maryland 
National Head Start Association 



   

       
    

         
  

  

 
    

 
 

      
  

     
     

  

	 
	 
	 
	 

	 

	 

Head Start stands strong in the Covid-19 era! 

Staff from the Head Start program in Calvert County 
prepare learning materials that will be sent home families 
for at-home and remote learning. 

All Head Start staff have remained employed as essential workers 
continuing to provide critical services to children and families 
remotely. During the height of the pandemic and now, staff in all 
capacities are supporting families by: 

•	 Helping families provide for basic needs 
•	 Providing food 
•	 Providing baby formula 
•	 Support in navigating unemployment applications, financial 

hardships, job search, etc. 
•	 Child development with at-home lessons, activities, and virtual 

home visits 
•	 Support in accessing mental health, substance abuse, and other 

resources to help families deal with social-emotional issues 



  

       

     
    

 
     

      
  

      
 

  

	 

	 
	 

	 
	 

	 

	 

Challenges faced by Head Start Programs 
Challenges Faced over the Last Year 

•	 Best practices to support families in accessing resources to address evolving 
challenges and needs. 

•	 Utilizing technology to provide virtual services for children and families. 
•	 Finding solutions for families that lack access to technology, internet, and at-home 

learning tools. 
•	 Communicating with families. 
•	 Adopting the Head Start model to maintain quality services through virtual and 

socially distanced platforms. 
•	 Learning how to support the evolving needs of staff to maintain their workload 

while addressing their own personal, family, and financial hardships. 
•	 Best practices for the daily operations of a Head Start Program (sanitation, food 

prep, social distancing, etc.) 



  

    
 

  
  

   
 
  
 

 
	 
	 
	 
 
	 

	 

	 
	 

Challenges faced by Head Start Programs 
Upcoming Challenges as Programs prepare to Re-open 
•	 Recruitment and enrollment of families. 
•	 Transitioning children back into the classroom. 
•	 Assessing the learning loss or gain by children to prepare them for Kindergarten.
 
•	 Dealing with the social-emotional ramifications of COVID-19 in children and their 

families. 
•	 Building the trust in families that their children are safe to return. What about 

families that are not comfortable? 
•	 Ensuring the safety and well-being of staff. 
•	 Loss of staff. 



     


 


 

Re-opening in 2020-2021 

As of January 2021
 

Office of Head Start | Head Start COVID-19 January Data
 



    


 


 

Re-opening in 2020-2021 

As of February 2021
 

Office of Head Start | Head Start COVID-19 February Data
 





  

 
 

 

    


 




 

Looking Ahead to Summer 2021 & 21-22 PY 

21-22 Program Year
 

Head Start programs 

operating in Summer 2021
 

90% In-Person Only 
33% 

Virtual Only 
0% 

Hybrid 
67% 

CHILD ATTENDANCE MODEL 
In-Person Only Virtual Only Hybrid 

Head Start Directors who participating in a data collection poll. 



  

   

 

    


 

Looking Ahead to Summer 2021 & 21-22 PY 

21-22 Program Year
 

2021 Fall 
Programing 

In-Person Only 

64% 
Hybrid 

36% 
Head Start Directors who participating in a data collection poll. 
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MHSA assists Head Start programs through 

education and training opportunities; advocating on 

behalf of Head Start children and families across the 

state of Maryland; and by educating the community
 

at large on the developmental

needs of our most vulnerable children and families
 

Help Programs Recover from COVID-19 
• Provide workshops, trainings, institutes, and conferences that focus on recovery efforts. 
• Increase access to resources for Head Start staff and families in areas of need. 
• Provide strategic planning opportunities for Head Start staff and leaders. 
• Advocate for funding to support recovery efforts. 

Educate the Community on Head Start 
• Develop an Impact report to on Head Start Programs in Maryland. 
• Educational workshops/presentations with community, legislators, and representatives. 
• Promotional and marketing campaigns through social media and short form video. 

Collaborate on the Blueprint for Maryland’s Future 
• Work with the State and local School Boards to strengthen the partnership with local programs. 
• Prepare Head Start programs to leverage funds established with the Blueprint. 
• Work with the State to ensure Head Start is represented in all regulations appropriate for Head Start. 



  
       

            
         

           
          

           
  

 
           

  
       

         

          

  


 

	 

	 

	 

	 

State Early Childhood Advisory Council Announcements
 
Wendy Dantzler, Early Childhood Coordinator, Division of Early Childhood, MSDE 

•	 Local ECACs and Maryland Ready Reflection and Logic Model Development Working Sessions– Steven Hicks and Rachel Demma will be meeting 
with each of the local councils to reflect on Maryland Ready, Maryland's 5-year strategic plan for comprehensive system building that supports 
young children and their families from the prenatal stage through age 8.  Their first meeting will take place tomorrow, joining the Frederick County 
Local ECAC.  The Maryland Ready, five-year strategic plan for the state's early childhood system plan is available online here: 
https://earlychildhood.marylandpublicschools.org/msde-releases-new-five-year-strategic-plan-early-childhood-system 

•	 NEW Local ECAC Virtual Leadership Meetings- The next virtual meeting will take place on Wednesday, September 1, 2021, from 10:00AM-
12:00PM. 

•	 State ECAC Meetings 
 2021 Virtual Meetings – Will continue to be held on the 1st Wednesday of the month on the following days from 10:00AM-12:00PM. 

February 3rd, May 5th, August 4th, and November 3rd . State ECAC Appointed Members- Please note attendance was waived for the required 
2020 State ECAC virtual meetings during the Covid-19 mandate. However, attendance will not be waived for the four (4) required 2021 
State ECAC virtual meetings.  If you are unable to attend, please send someone on your behalf. 

•	 Webinar Recording - The recording of the full webinar will be emailed out and posted on the State ECAC webpage. 

MD State ECAC Virtual 
Meeting 
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